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Mission S tatement

The mission of the Southeastern California Conference of Seventh-day
Adventists is the expansion of God’s kingdom through the preaching,
teaching, publishing, and living of the everlasting gospel by women and
men in the cross-cultural communities of our territory.
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President

Sandra Roberts, President

HIGHLIGHTS OF THE PAST FIVE YEARS
It has been 1,825 days since we stood together as a
conference family in the La Sierra University church and
closed our constituency session with a commitment to
follow Jesus—step by step—wherever that would lead
us. That commitment has inspired and informed our
conference officer team through these past five years as
we have been led from strength to strength, have held
the baton of leadership in our hands, and have been
blessed again and again by the strength that comes
from Jesus Christ.
It has been five years of complex challenges and
constant joys as we have seen how Jesus does indeed
lead us forward. It has been a privilege for each of us to
serve and to have the rare opportunity to view the vast
panorama of the work of God, by the people of God, in
all the areas of our territory. Throughout our conference
we have been blessed to observe again and again a
people in whose hearts are the highways to Zion!
In 2015 we had the unique opportunity to take a
lingering gaze back over our past as we celebrated the
100th anniversary of our conference. The theme was
“Look Back with Praise and Forward with Hope,” and as
we reviewed how God led us in the past our hearts were
filled with a renewed sense of hope for the future. One
of the highlights of the celebration was identifying and
speaking with our church members who were 100 years
old to seek and reflect on their wisdom. How they love
this church and how they look forward to the coming of
Jesus! The witness of their lives gives us strength to carry
out our mission to live as God’s people in the places
where God has called us to ministry.
Immediately after our last session our officer group met
to pray, vision, and plan together. We set priorities for
ourselves and for our leadership. We defined the legacy
we hoped to leave during this time period. Our time

together was grounded in Ephesians 3:14–21, NIV:
For this reason I kneel before the Father, from
whom every family in heaven and on earth derives
its name. I pray that out of his glorious riches he
may strengthen you with power through his Spirit
in your inner being, so that Christ may dwell in
your hearts through faith. And I pray that you,
being rooted and established in love, may have
power, together with all the Lord’s holy people, to
grasp how wide and long and high and deep is the
love of Christ, and to know this love that surpasses
knowledge—that you may be filled to the measure
of all the fullness of God.
Now to him who is able to do immeasurably
more than all we ask or imagine, according to his
power that is at work within us, to him be glory
in the church and in Christ Jesus throughout all
generations, for ever and ever! Amen.

Blessed are
those whose

strength is in

you, in whose heart
are the highways to

Zion.

PSALM 84:5, ESV

President’s Report

| 3

We prayed that God would indeed do immeasurably
more than all we asked or imagined. We sought
God’s strength and leadership each day as we
worked through situations that had no easy
answers. We have prayed for clarity and the power
of the Holy Spirit as we worked to create a strong
and healthy organization, and we have sought to
make mission-driven decisions.
We have made our share of mistakes, and you have
been gracious to us in all things. We are committed
to continuing to learn from mistakes and things we
tried that did not work, and we are committed to
being life-long learners. Our mission demands our
dependence on God, not on our own skills.
While some may view the complex issues of diversity
as a challenge or threat to our mission, we embrace
it as a strength. The diversity of our gifts and all the
defining aspects of culture, ethnicity, age, gender, and
life-experiences contribute to the great community
of the Cross—the people in whose hearts are the
highways to Zion.
We long for Southeastern California Conference to
continue to model, in all of our diversity, a beautiful
mosaic of the people of God. As the body of Christ,
we approach our mission in ways that are vast and
varied. As a church family our first priority is always
to keep our eyes on Jesus and our feet stepping
where the Spirit leads us, together.
Early conversations after the 2013 constituency
were about organizational health, communication,
processes, and effectiveness of the conference
office. We assessed with candor and honesty how
we could best serve. Substantial changes were
made as a result.
1. We sought increased accountability from all
who serve in the SECC office through:

a. Adding all department directors to our
weekly administrative committee meetings
with a check-in time period to talk about
goals, plans, and calendaring and to be a
part of decision-making processes.
b. Yearly meetings with every department to
discuss their plans, review the past year,
and make certain there was input from the
areas they were serving regarding budgets.
2. We determined to increase communication to
all employees.
a. A (mostly) monthly newsletter went out
from the president’s office to all pastors,
teachers, and office personnel with highlights
of executive committee actions, personnel
changes, updates of conference activities and
news to celebrate—such as babies, weddings,
and graduations—as well as situations to pray
about together, such as health concerns and
colleagues grieving loss.
b. We increased our social media presence
and worked to be more comprehensive in
our timing and scope of marketing.
c.

Conference officers have taken quarterly allday field trips to visit churches. We ask the
pastor(s) to meet us at their church, give us
a tour of the property, share facility needs
and the dreams they have for ministry, and
to let us know how they feel we could best
support them. We have then prayed with
them at their pulpits. This has helped all
officers become familiar with the church
locations and needs and has given us a
repository of site photographs.
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SECC

Updates

SUMMER

2018

W

e all make numerous decisions every day, many of which are routine
and seemingly inconsequential. Others have potential for life changing
consequences in our own lives and the lives of others. I daily pray for wisdom to
make good choices and decisions in my personal life and in my leadership as I
believe the trajectory of our lives is really made up of the small decisions we make.
The book of James gives us a valuable window through which we may filter true
wisdom as we discern the best decisions to make. May God give you pure and
spirit-led wisdom this day.

WE CELEBRATE WITH
GRADUATION

RETIREMENTS

(1) Anita Roberts, conference
women’s ministries director,
graduated from Andrews
University with a MAPMIN
in August.

Alger Keough has retired from Azure
Hills church, where he served as
executive pastor and more recently as
pastor for community outreach. We
have already used his vast ministry
experience by putting him back to
work part-time at the Redlands church.

BABIES
(2) Megan Hannah, 2nd grade
teacher at La Sierra Academy,
and her husband, Mario Munoz,
welcomed baby girl, Everly Sloane,
born on June 4.
(3) On July 19, Diedre Solomon,
associate pastor at Arlington church,
and her husband, Kevin, pastor in
Southern California Conference,
welcomed Kara into their family.
(4) Raewyn Orlich, senior pastor
Victorville church, and her husband,
Michael, were blessed with Eleanor
Jean on August 3.

3. We wanted to bring our pastors and our
teachers together to share a more common
sense of mission.
a. We began an annual employee day at the
Drayson Center focused on personal wholeness
and wellness, creating opportunities for all
employees to get better acquainted and
familiarize each other with the ministry they
delight in.
b. We began to work with the educational
superintendents to bring church pastors
together with the leadership of their schools to
help facilitate a better understanding of their
strengths and needs and how we might assist
with the challenges they face.
We also addressed challenges we felt hindered mission.
1. We sought to encourage more collaboration in
ministry between churches and across languages
and cultures for the sake of the communities of
their shared space.
2. We sought to encourage more interaction with local
communities by each local church. We held area
pastors’ meetings asking elected government officials
to address the pastors by answering the question:
“What do you long for the Seventh-day Adventist
church to offer your community?” This was the
beginning of many faith-based partnerships as our
churches have sought to be the best of neighbors.

John Easton has fully retired from
the conference office treasury
department. John served across the
NAD as undertreasurer, assistant
treasurer, treasurer, auditor,
manager, and clerk.
Dean Horinouchi retires, as of
September 1, as pastor of Mission
Road church after serving this
congregation for the past 22
years. We are grateful for his
faithful ministry and leadership
in our conference.

3. We put together a long-term strategy identifying
priorities by listening to focus groups throughout
the conference and soliciting survey responses
from all demographics. We identified strategies in
the area of ENGAGE, EVANGELIZE, EDUCATE, and
EQUIP. You can read more about those strategies in
A Compass for Our Future section towards the end of
this document.
4. We committed to making the difficult decisions
to get our finances in order, including a balanced
budget for the first time in many years, bringing our
employees up to the NAD pay scale, and freeing up
as many dollars as possible to be returned to the
local churches for ministry.
God has called us to service at a time and in a place that
is rapidly changing. We see in this both the challenges
and the opportunities to make real the love of Jesus
Christ in our lives and in our churches. Many of our
communities are populated with a majority of people
who self-identify as having no religious affiliation,
and most of these have walked away from organized
religion. This increases the difficulty of our task, but
does not dim our commitment to Christ’s mission.
We trust that God is at work beyond what we can
imagine as we seek to do the adaptive work of
discerning and implementing new methods of
connecting, creating new paths in the landscape of our
territory. It means we continue to go about our work
with faithfulness in the five counties where we are
called to be both the Salt and the Light.
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We prayerfully and purposefully chose the theme of “Growing Together in
Christ” for the 2018 constituency session. We aspire to fulfill our mission in
this territory, expanding the kingdom of God in numerical growth, in breadth
of mission, and in purposeful relationships with God and each other.
What are our goals as we move forward? For the character of our Lord to
shape how we travel the highways to Zion together. To act with compassion
and justice as disciples of the Living Christ. To be responsive to the
promptings of the Holy Spirit, and to be accountable for the resources and
opportunities that are given to us individually and as an organization.
Our greatest goal is to better reflect the character of Jesus Christ to those
around us and in all that we do—in our churches, schools, homes, offices,
and in our individual lives.
With gratitude and appreciation for the way that God has blessed and led us,
and with confidence in the richness of grace and providence, we pray that
the opportunities and responsibilities of the future will lead us closer each
day to the One who loves us and shapes our lives, calling us anew each day
to this great work.
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Executive Secretary
Jonathan Park, Executive Secretary

STATEMENT OF PURPOSE
The executive secretary assists the Southeastern California Conference in accomplishing its mission to grow
healthy and disciple-making churches. The purpose and goal of this office is to model biblical servant leadership
by empowering, equipping, and enabling pastors, churches, and schools to fulfill our mission. We value Christ-like
stewards, practical innovation, collaboration, grace-filled accountability, and transformational learning experiences.

HIGHLIGHTS OF THE PAST FIVE YEARS
Evangelism
The past five years have seen a collective effort throughout our conference to carry out our mission of expanding the
kingdom of God. Many types of evangelism have resulted in people deciding to follow Jesus. God is at work and we have
the incredible privilege of partnering with God in His work.

“GIVE ME JUST ONE” - EVANGELISM
BY ROBERT EDWARDS

I remember the words of Desmond Doss, “Just one
more.” This became a mantra for me to inspire and
challenge members to believe in the power of one.
While in elementary school we learned how to count by
making stick marks. Each number started with one stick.
In evangelism one person at a time is the beginning of
adding a multitude. This has been demonstrated over
the past few years in different churches. The following
are examples of how asking God to bless you with one is
the beginning of more.
Cyndell, who lived in an apartment across the street
from the Riverside Community church, began to attend
an evangelistic meeting at the church with her family. She

was so impressed that she returned with several people
from her apartment complex. As a result of this one
person, the church was able baptize nine more people.
Samuel, a former student and football player at a
community college in Victorville, decided to stop playing
football on Sabbath and began sharing his faith. He
became a student Bible worker for the Restoration
group in Victorville. He invited three of his former
teammates to attend the meetings. As a result, two of
his former teammates were baptized because of him.
Each of us have been called to be the one who goes and
gets one person, and then that person gets another until
Christ Jesus returns to receive everyone.
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Lay Bible Workers…

Victorville
Area Wide Meeting

31st Street
Imani Praise
New Hope

El Cajon
Redlands Indonesian
Norco
16th Street

Garden Grove
Moreno Valley
Fontana Esperanza

Valley Fellowship
Maranatha

2013-2018 EVANGELISM
BAPTISMS (EDWARDS)
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“FROM DREAMS TO REALITY” - EVANGELISM
BY YOHALMO SARAVIA

For many years Aracely belonged to a vibrant Pentecostal
congregation. She learned a lot and enjoyed worshiping
God at her church. However, she had several dreams,
dreams that she didn’t understand but she sensed that
God wanted to share something with her.

inner voice said, “This can be from God. Stay and listen to
the Word of God.” She stayed for the evening and was so
interested in the message that she returned for the rest of
the week’s evangelist series.
Subsequently, she and her family started attending
Wednesday night prayer meetings with the Adventist
church. By May 2017, her family and her were determined
to join the Adventist church. During another evangelistic
campaign they were the first to respond to the alter call.
At the end of the campaign the entire family had joined
the church either by baptism or by profession of faith.

Then in June 2016, she was not able to attend her church
service. She missed the announcement that the Tuesday
night prayer was cancelled as the Adventist church was
holding an evangelistic campaign. Unaware of the change,
she arrived on Tuesday night. She noticed that different
people attended and that the environment was different.
Normally she would have left and gone home, but an

Evangelist Saravia Baptism Chart Quinquennium 2014 - 2018

2014-2018 EVANGELISM BAPTISMS (SARAVIA)

100

92
78

75

70

Chino Sp.
Portuguese
Ontario Sp.

50

41

39

2017

2018

25

0

2014

2015

2016

Executive Secretary’s Report

| 8

Youth Rush

Full Circle

Glow

Books Distributed: $2.62 Million
Scholarships Earned: $1.85 Million

Baptismal Decisions: 612
Churches worked with: 21

Tracts Distributed: 1.9 Million

Student Literature Evangelism
Our Literature Ministries department is comprised
of three different components: Youth Rush, a
student colporteur summer program; Full Circle, a
student-based Bible work program; and GLOW, a
free literature distribution program. Below are some
As excited
as we are
the work
has done through the Youth Rush
highlights
of about
the past
five God
years.

Youth Rush

program in SECC, we may even be more excited about how God has used our
program as a catalyst to further His work in other conferences and unions. The
following map and leader list shows conferences that have depended upon
SECC trained leaders (in red lettering) to develop their own programs. These
are from the summer of 2018.

Active GLOW Churches: 41

YOUTH RUSH
As excited as we are about the work God has
done through the Youth Rush program in SECC,
we may even be more excited about how God
has used our program as a catalyst to further
His work in other conferences and unions.
The map to your right shows conferences that
have depended upon SECC trained leaders to
develop their own programs.

GLOW
Giving Light to Our World (GLOW) is an exciting
initiative that empowers the local church and
its members to share literature to everyone,
everywhere, and at every time. This ministry
enables members of all ages to incorporate a
simple yet effective method of evangelism into
their everyday life.

Oregon

Indiana

NUC

Andy Villanueva
Andres Garcia
Dina Mojica
Areli Villanueva
Jefferd Daniel
Jesus Nandi
YOUTH
RUSH - STATES
INFLUENCED:
Alvin Macalintal
Adrian Rosales
Delia Orosco
Germain Rodriguez
Michelle Rodriguez
Joseph Talavera
Nancy Hernandez
Victor Roman5 new programs
Arizona				
Crystal Escobar
Diana Falter
Vone Hermans
Nyton Fullmer
Jesse Morales
Indiana				
5 new programs
Victor Lopez

Northern
Arizona California Con.
NCC

3 new programs
Japan

Anthony Baca
Patty Granizo
Northern
Con.
2 new
Isabel Tovar Pacific Union
Lizzie
Koroleyvich
Alexis Duque
Yajaira Cebreros
Oregon				
Nathan Ortiz
Josue Garcia5 new
Luriel Pantan

Daniel Fukuda

programs
programs

Japan				1 new program

We have 41 churches participating in GLOW
throughout our conference.
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FULL CIRCLE
Full Circle takes a comprehensive approach to evangelism
that capitalizes on the work of the existing local church
ministries and gives the church a boost with a team
of student Bible workers. As a literature ministries
department, God surprised us with the opportunity to go
beyond seed planting and to see fruit from our labor.

MEMBERSHIP STATISTICS 2013-2017

2014 		

114 decisions in 4 churches

2015		

175 decisions in 7 churches

2016		

118 decisions in 4 churches

2017-2018		

199 decisions in 7 churches

Membership

Total Membership
MEMBERSHIP STATISTICS
2013-2017

Membership
Transfers 2013-2017
Statistics
2013-2017

You will notice in the charts
and statistics
Into SECC:
2,937 to the right
that the conference has
experienced
both growth and
Out of SECC: 2,474
loss. While we work diligently on increasing church
membership, we are concerned
about
baptismal
Membership
Deaths
2013 -and
2017
member retention trends.
Total:Though
2,222 the numbers are still
high, there is a slight decrease in baptisms and professions
of faith since 2013. The
largest contributor
to Dropped
membership
Members
Missing and
2013 - 2017
decrease is the cleaning
of
membership
records
by
our
Total: 6,414
churches in an effort to decrease the cost of insurance,
which is based on membership
numbers.
Baptisms and
Profession of Faiths 2013-2017

Total: 7,680

We continuously work with churches through our
strategic plan on programs and events that encourage
community interaction in an effort to have an ongoing
process of reaching out to new and missing members.

72,000
71,171
71,000

70,523 70,451
69,988

70,000

69,824

69,000
68,000
67,000
66,000
65,000

2013

2014

2015

2016

2017

ADMINISTRATIVE FUNCTIONS
The Office of the Executive Secretary issues credentials
and licenses to conference pastors, teachers, and
office employees. In addition, the office maintains the
conference master calendar, numerous databases,
and tracks conference events and activities to ensure
conference personnel are informed.

2013 – 2017
MEMBERSHIP TRANSFERS
Transfers Into SECC

2,937

Transfers Out of SECC

2,474

Deaths of Church Members

2,222

Missing/Dropped

6,414

Baptisms & Professions of Faith

7,680
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Church Status Changes
Church status changes, such as a congregation developing branch Sabbath
schools, which can grow into a group, then a company, church, or church district,
or events like organization name changes are processed and recorded through this
office. With each church organization change, a viability document is referenced
to encourage churches in their work toward growth and engagement with its
community.
In the last five years, many churches have celebrated monumental events. Azure
Hills, Calimesa, and Victorville churches commemorated their 50th anniversaries.
On November 7, 2015, Ontario church turned 60. Hemet Spanish, Moreno Hills,
Murrieta, and San Diego Central each celebrated church openings. In addition, we
have added numerous groups, companies, and churches to our territory. You can
see the new additions listed in our Session Book. We are blessed that our churches
continue to
flourish through
the ministry of
their pastors and
congregations.

Pastoral Transitions
Another set of transitions processed through this
office is the movement of pastors within and out of the
conference. Whether we hire a new pastor, transfer
a pastor to a new church in our conference, transfer
a pastor to a new position outside of our conference,
or say goodbye due to a new chapter in a pastor’s life,
the transition process flows through the Executive
Secretary’s office.
The past five years have seen eight pastors hired as
ministerial interns, eight hired out of seminary, and 36
advance their studies in M.Div. or D.Min. programs. In
addition, another 30 pastors have completed or are in
the process of completing other advanced degrees.
No one enjoys saying goodbye, but there are many
reasons why a pastor might leave our conference. The
chart below provides statistics on pastors who have
transitioned out of SECC employment.

196
Pastors
by Ethnicity
PASTORS
BY
ETHNICITY
(196 TOTAL)
Black
18
9%

Hispanic
34
17%
Asian Pacific
40
21%

Church Status Changes

Anglo/Multiethnic
104
53%
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Church status changes, such as a congregation growing to become a branch Sabbath sc

chool,

2013 – 2017
Total Membership by Ethnicity
2013

2014

2015

2016

2017

Multicultural/Anglo

36,267

36,176

36,530

36,650

36,856

Asian/Pacific

7,733

7,958

7,870

7,992

7,987

Black

10,638

10,873

10,943

10,977

11,159

Hispanic

16,533

15,516

15,108

14,369

13,822

TOTAL

71,171

70,523

70,451

69,988

69,824

2013 – 2017
Total Membership by County
2013

2014

2015

2016

2017

Imperial

991

680

688

670

670

Orange

9,498

9,434

9,217

8,934

8,721

Riverside

18,832

18,837

18,647

18,318

18,312

San Bernardino

28,517

28,429

28,561

28,633

28,615

San Diego

13,333

13,143

13,338

13,433

13,506

TOTAL

71,171

70,523

70,451

69,988

69,824

2013 – 2017
Baptisms/Professions of Faith by Ethnicity
2013

2014

2015

2016

2017

Multicultural/Anglo

684

572

556

478

607

Asian/Pacific

251

206

208

213

151

Black

186

262

126

142

176

Hispanic

660

544

508

552

598

TOTAL

1,781

1,584

1,398

1,385

1,532

2013 – 2017
Baptisms/Professions of Faith by County
2013

2014

2015

2016

2017

Imperial

11

24

28

14

22

Orange

322

226

94

186

230

Riverside

502

428

367

308

385

San Bernardino

600

622

590

557

629

San Diego

346

284

319

320

266

TOTAL

1,781

1,584

1,398

1,385

1,532
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Treasury
Verlon Strauss, Treasurer

STATEMENT OF PURPOSE
The purpose of the conference treasury is to provide financial services in support of the overall mission of the
conference collectively, i.e., its churches, schools, and various support endeavors. Specific activities include
budgeting, receiving, investing, paying, billing, reconciling, and reporting financial activities to the respective
oversight committees and boards. In addition, conducting church and school audits, representing collective
church and school insurance needs, conducting an annual church treasurer training seminar, providing assistance
in church and school property acquisitions, reviewing and approving construction projects, assisting in loan
processing, and conference investments, makes for a busy department.

REPORTING AND AUDITS
The required audited financial statements of the
past five years covering 2013-2017 are available on
the SECC session website, titled as the book, Audited
Financial Statements. The audits were performed
by SingerLewak, a Riverside public accounting firm.
The General Conference Auditing Service provided
policy audits for the same years, 2013-2017. For all
years presented, SingerLewak gave an unqualified
opinion on the financial statements, which is the
best opinion that can be given.

CONFERENCE INCOME
Conference income consists of tithe, offerings,
fee income, planned giving income, and
investments and rental earnings from
conference quasi-endowments.

FIGURE 1: YTD TITHE
Figure 1
YTD Tithe
54,000,000

52,000,000

51,467,357

52,804,472

51,645,135

51,000,000
50,000,000

49,522,465

49,000,000
48,000,000
47,000,000

2013

Other Income

2014

2015

2016

2017

Figure 2
2013 – 2017 Gross/Net Tithe
Gross Tithe

Net Tithe

FIGURE
2
49,522,465
37,955,528
2014
51,467,357
2013 – 2017 Gross/Net39,387,546
Tithe
2015
51,645,135
39,502,672
Gross
Net40,548,869
Tithe
2016 Tithe52,980,423
2013

Tithe
During the past five years the conference has
experienced a steady increase in tithe. 2017 was lower
in tithe compared to 2016 due to there being 53 weeks
in the 2016 year. The bar graph in Figure 1 reflects the
annual tithe received at all of our churches over the
past five years. Figure 2 reflects both the gross and
net tithe for the five year period, or $258,419,852 and
$197,986,490 respectively.

52,980,423

53,000,000

2013

2017
49,522,465
Total

Other Income
2014
51,467,357

52,804,472
258,419,851

40,591,875
37,955,528
197,986,490

39,387,546

In addition to the net tithe, non-tithe sources of revenue for the conference include:
Annual offerings
• Fee income such as Pine Springs Ranch Christian Youth Camp and Retreat Center fees,
transportation and moving department billings, insurance and auxiliary payroll billings
• Planned giving, i.e., trust maturities gifts and other similar gifts

2015 •

51,645,135

39,502,672

2016

52,980,423

40,548,869

2017

52,804,472

40,591,875

Total

258,419,852

197,986,490
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In addition to the net tithe, non-tithe sources of revenue for the conference include:
•

Annual offerings

•

Fee income such as Pine Springs Ranch
Christian Youth Camp and Retreat Center fees,
transportation and moving department billings,
and insurance and auxiliary payroll billings

•

Planned giving, i.e., trust maturities gifts and other
similar gifts

•

Conference endowment and quasi-endowment
investment earnings

A •five-year
history
of these
various income
sources
Conference
endowment
and quasi-endowment
investment
earningsare reported in Figure 3.
A five-year history of these various income sources are reported in Figure 3.

Figure 3
Other Income Sources

FIGURE 3: OTHER INCOME SOURCES
$2,266,400

$794,297

$62,461
$832,826

Offerings/Donations
Billings/Fees
Interest Income
Endowment Funds
$19,376,208

Matured Trust/Wills

Southeastern California Conference has been blessed with the Stahlheber gift as well as many other
smaller gifts. Annual income from the Stahlheber gift, proceeds from the San Pasqual sale (established as
various conference quasi-endowments) together with other gifts, have formed the basis for the conference
quasi-endowment earnings. Annual yields from these invested gifts enable the conference to maintain
the comparatively higher number of pastors, teachers, and subsidies to churches and schools in SECC as
Southeastern
Conference
has been at
blessed
with the Stahlheber
as well
asannual
many contributions
compared
to sole California
reliance on
tithe. As reported
the presessions,
Figure 4gift
outlines
the
other flowed
smallerto
gifts.
Annual income
from the Stahlheber gift, proceeds from the San Pasqual sale,
that have
conference
operations.

(established as various conference quasi-endowments), together with other gifts, have formed the
basis for the conference quasi-endowment earnings. Annual yields from these invested gifts enable
the conference to maintain the comparatively higher number of pastors, teachers, and subsidies to
churches and schools in Southeastern as compared to sole reliance on tithe. As reported at the
presessions, Figure 4 outlines the annual contributions that have flowed to conference operations.
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4
FIGURE 4: USE OF Figure
ENDOWMENT
EARNINGS
Use of Endowment Earnings
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2013-2017
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$17,280,000
Investment Risks
San Pasqual
2,237,354
Other – Operating
755,000
TOTAL:quasi-endowment $20,272,354
Investing conference
funds in the

marketplace incurs risks, the same risks experienced by any
other person or group. However, risk can be reduced through appropriate diversification because the various asset
types respond to the business cycle and market in different ways. For example, when stocks as a market class in
response to market conditions
areRisks
not doing well, bonds generally perform well.
Investment
Investing
conference
quasi-endowment
funds in by
the simply
marketplace
incurs risks,
same in
risks
Failure
to appropriately
diversify
investing
all the
funds
income-type instruments incurs the risk of low real
experienced by any other person or group. However, risk can be reduced through appropriate
returns. Maximizing
realasset
returns
investing
in harmony
professional guidelines and denominational
diversification
because the various
types requires
respond to the
business cycle
and marketwith
in
different
example, when stocks
as a market
in response
conditions
are
policyways.
in aFor
well-diversified
strategy
asclass
directed
bytoamarket
carefully
delineated
investment policy. Such policies consider
not doing well, bonds generally perform well.

time horizon, investment objectives, risk tolerance, and defined fund purposes with professional management and

Failure to appropriately diversify by simply investing all funds in income-type instruments incurs
appropriate oversight. Annual variances in the distribution of earnings to churches and schools are a direct result
the risk of low real returns. Maximizing real returns requires investing in harmony with
professional
guidelines
and denominational
policy in a well-diversified
strategy
as directed
by a oversight and well written policies, any funds
of market
and asset
class performance.
Even with
the most
careful
carefully delineated investment policy. Such policies consider time horizon, investment
invested
in
the
marketplace
are
subject
to
risk.
This
is
clearly
identified
5 which
represents
a five-year
market with
and asset
class performance.
theFigure
most careful
oversight
and
objectives, risk tolerance, anda direct
definedresult
fund ofpurposes
professional
management Even
and within
well
written
policies,
any
funds
invested
in
the
marketplace
are
subject
to
risk.
This
is
clearly
appropriate
oversight.
Annual variances
in the distribution
earnings
to churches andWhat
schoolscareful
are
trend of
the conference
investments
inofthe
marketplace.
oversight will do is help you through these
identified in Figure 5 which represents a 5 year trend of the Conference investments in the
types of swings and marketplace.
if you maintain
the
course,
over
time
the
funds
will
provide
return.
What careful oversight will do is help you through these
types a
ofsteady
swings and
if you
maintain the course, over time the funds will provide a steady return.

Figure 5 BALANCES
FIGURE 5: ENDOWMENT
Endowment Balances
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Working Capital and Reserves
Ideally the conference should have sufficient cash reserves to finance operations without having to borrow during
months that typically have lower tithe or months with a high cash flow need. The conference should also have
sufficient funds for emergencies for a period of 90 to 120 days. Our working capital, stated as a percentage of the
North American Division’s recommended working capital policy, has been very volatile over the past five years.
Figure 6 displays the percentage of required combined
working
Figure
6capitol reserves from 2013-2017.

Currently the conference has in reserve
approximately $15,500,000.
Of this,
$2,000,000 is set aside for future capital
Recommended
Working
Capital
projects and the remaining $13,500,000 is reserved for operations. During 2013 and 2014, the conference used some
130.00%
operating reserves to balance the budget. Starting with the 2015 year and continuing forward,
the budget has been
120.28%
balanced. Some reserves
were
used
in
2017.
Figure
7
shows
the
five
year
history
of
our
reserves.
Even though the
120.00%
conference has used some reserves, the necessary adjustments were made in conference operations to ensure the long
110.00%
term viability of the
conference and the reserves continue to remain strong.

100.00%
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97.72%
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92.98%

84.63%

Figure 6 WORKING CAPITAL
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Currently
the conference has in reserve approximately $15,500,000.
aside90.00%
for future capital projects and84.63%
the remaining $13,500,000 is reserved for operations. During
2013 and 2014 years, the Conference used some operating reserves to balance the budget. Starting
with80.00%
the 2015 year and continuing forward, the budget has been balanced. Some reserves were
used in 2017. Figure 7 shows the 5 year history of our reserves. Even though the Conference has
used70.00%
some reserves, the necessary adjustments were made in the Conference operations to ensure
the long term viability
of the Conference
to remain strong.
2013
2014 and the reserves
2015 continue2016
2017

Figure 7

FIGURE
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OPERATING/CAPITAL
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the remaining
$13,500,000 is reserved for operations. During
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2013 and 2014 years, the Conference used some operating reserves to balance the budget. Starting
$20,000,000
with
the 2015 year and continuing forward, the budget has been balanced. Some reserves were
used in 2017. Figure 7 shows the 5 year history of our reserves. Even15,673,070
though the Conference has
15,497,493
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necessary adjustments were made in the Conference operations to ensure
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continue to remain strong.
12,126,065
$10,000,000

Figure 7
Capital Reserves

$5,000,000
$20,000,000
$$15,000,000
$10,000,000

2013

14,782,393

2014

12,126,065

2015
12,852,283

15,673,070

2016

15,497,493

2017
Treasurer’s Report

| 16

n California Conference. An additional 11% of the gross tithe was given in support of
nt plan of the North American Division. See Figure 8.

Figure
8 8: TITHE DISTRIBUTION
FIGURE
Tithe Distribution
NAD
$33,374,392
13%

Union
$27,058,970
10%

Conference
$169,391,083
66%

Use of Net Tithe and
Non-Tithe Resources
NAD
Union
Retirement
Conference

Retirement
$28,595,407
11%

The conference received $258,419,852
in gross tithe from 2013-2017.
Approximately 23 percent of the tithe
was shared with the GC, NAD, and
Pacific Union Conference for furthering
church mission outside of Southeastern
California Conference. An additional 11
percent of the gross tithe was given in
support of the retirement plan of the
North American Division. See Figure 8.

Figure 9 reflects the five-year combined conference gross tithe, net tithe,
and non-tithe
Figure
9
revenue and their percentage use. Figure 9 also represents the combined five-year
by functionTITHE
for both
tithe and non-tithe funds. The bar chart of TITHE
Figure 10 visuallyNON-TITHE
FUNDS
distribution of conference resources from the combined net tithe and non-tithe sources
Tithe
258,419,852
of transfers Gross
to specific
activities and functions as reflected in Figure
9.
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Funds returned from NAD/Union

Figure 9
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ithe Funds

TOTAL

%
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Total
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TOTAL

%
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TOTAL
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TOTAL EXPENDITURES

221,318,682 100.00%
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Property and Trust
Increase/(Decrease) in Reserves
Total Expenditures

The table in Figure 9 reflects the five-year
combined conference gross tithe, net tithe,
and non-tithe sources of revenue and their
percentage use. Figure 9 also represents
the combined five-year distribution by
function for both tithe and non-tithe funds.
The bar chart of Figure 10 visually displays the
distribution of conference resources from the
combined net tithe and non-tithe sources on
the basis of transfers to specific activities and
functions as reflected in Figure 9.

Bond Lending Pool

1,358,773
(2,784,852)
(44,632)
198,199,734 23,118,948

1,358,773
0.61%
(2,829,484)
-1.28%
221,318,682 100.00%

Figure
10 USE OF FUNDS
FIGURE
10:
Use of Funds
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The expansion and capital growth within our churches The expansion and capital growth within our churches and schools in Southeastern has been sl
and steady during the past 5 years. The graph in figure 11 shows how the gross asset costs of all
and schools in SECC has been slow and steady
land, land improvements, building and building improvements and equipment has grown.
during the past five years. The graph in Figure 11
FIGURE 11: LAND, BUILDING, AND
shows how the gross asset costs of all the land, land
EQUIPMENT COST
Figure 11
improvements, building, building improvements, and
Land, Building and Equipment Cost
equipment has grown.
With steady capital growth you may expect to see a
steady increase in the volume of debt associated with
the capital projects. However, if you look at Figure
12, which shows the change in secured loans from
December 2013 through 2017, you will see that the debt
levels have stayed fairly consistent over the past five
years, and have actually decreased. I am happy to report
that almost all churches and schools are current with
their mortgage payments.

Treasury Department Activity
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One of the most significant functions of treasury is
payroll. Everyone enjoys being paid as well as being paid
With steady capital growth you may expect to see a steady increase in the volume of d
on time. Kim Brooks is the lead in the payroll
associated with the capital projects. However, if you look at figure 12, which shows the change
department and is assisted by Cynthia
FIGURE
12:
TOTAL
secured loans from December
2013 through
2017,
you
that the debt levels have stay
Figure
12 will see DEBT
fairly consistent over the past 5 years, and have actually decreased. I am happy to report t
Lopez. It is not an easy task to process
Total Debt
almost all churches and schools are current with their mortgage payments.
payroll for over 1,000 employees every two
$100,000,000
weeks but Kim has made the process run
smoothly. You may not know, but the conference is the
employer of most of the individuals who work in all the
churches and schools. If you look at Figure 13, you can
88,510,635 88,531,745 88,240,139 88,784,497
see the volume that takes place not just every other
85,101,354
week but at year-end as well.
$80,000,000
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One of the most significant departments in Treasury is the Payroll department. Everyone enjoys

schools. If you look at Figure 13, you can see the volume that takes place not just every other week
but at year end as well.

FIGURE 13

Figure 13
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Another significant function in treasury is church receipting. Raquel Rosete has taken the lead role on a part-time
basis. She is able to use several part-time employees to help. The conference provides the service of issuing the
year-end contribution receipts for all churches within this conference. What this means is that each month we must
input all the tithe envelopes from each church. With over 170 churches and groups, this is no small task. Figure 14
shows just how many envelopes are processed each year along with the number of contribution receipts given out
over the past five years.
The last area of treasury that I want to identify is the accounting group. Led by David Anderson, associate
treasurer, and a staff of four others, Steve Case, Nefty Franco, Andrea Crane, and Ryan Edelbach, they are the
ones responsible for the day-to-day accounting operations. This includes paying vendors for various supplies and
operating expenses, billing for payroll, church remittance and general charges to all church and schools, reconciling
the various bank accounts, and many other tasks. One other significant task that takes place is the recording of all new
property and building acquisitions as well as all remodels and upgrades for all churches and schools. There are a variety
of activities that takes place to keep all the engines running and this group of staff is doing an outstanding job in making
Another significant department is Church Receipting. Raquel Rosete has taken the lead role in this
that happen.
department on a part time basis and she is able to use several part time employees to help. The
Conference provides the service of issuing the year-end contribution receipts for all churches
within this Conference. What this means is that each month we must input all the tithe envelopes
from each church. With over 170 churches and groups, this is no small task. Figure 14 shows just
how many envelopes are processed each year along with the number of contribution receipts given
out over the past five years.

FIGURE 14
Figure 14
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The last area of Treasury that I want to identify is the accounting group. Led by David Anderson,
Associate Treasurer, and a staff of four others, Steve Case, Nefty Franco, Andrea Crane and Ryan
Edelbach, they are the ones responsible for the day to day accounting operations of the
Report
Conference. This includes paying vendors for various supplies and operating expenses, billing Treasurer’s
for
payroll, church remittance and general charges to all church and schools, reconciling the various
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Treasury Goals

Goals for the Next Five Years

The goals for this past quadrennium
have included:

»»

Continue to increase the ministry budgets to
support our local churches and schools.

»»

Increase reserves by developing a balanced
budget. (Balanced budget achieved in 2015,
reserves are building back up.)

»»

»»

Look for opportunities to decrease costs as
it relates to the bonds. There are several
annual costs associated with having bonds
and it may be possible to eliminate or
reduce these costs through other funding
mechanisms. (Refinanced the bonds in
January 2014, reducing some financing fees
and overall costs.)

Update the church receipting department with
new software that will provide better service to
our churches, both in reporting as well as with
data entry.

»»

Streamline the payroll reporting process for
our churches and schools. Implement the
new timeclock system across Southeastern
California Conference to allow for more timely
reporting of hours worked. Look at ways to
reduce the volume of mail, which is sent out
every other week for payroll.

»»

Continue to find ways to increase funding
for ministry programs. Funding has been
reduced over the past years to deal with the
economic downturn and we need to find ways
to increase the funding.
(In 2016, we gave back some operating gains
directly to churches for ministry, increased a
few budgets to help with ministry but there is
more work left to be done in this area.)

»»

Review the wage zones, which have been set
up for the various sections of our conference.
Review if they are reasonable and determine
if changes are necessary to reduce any
deficiencies, which may exist.

»»

Give back the remaining 2.2 percent of the 5
percent pay reduction that was put in place in
July 2009.
(In July 2017, we returned the final
percentage of the 2009 reduction.)
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Asian/Pacific Ministries

STATEMENT
OF PURPOSE

Baptisms
A total of 1,051The
members
wereof
added
to the conference membershi
purpose
Asian/Pacific
(2013-2018). ministries is to equip disciples

Elizer Sacay, VICE PRESIDENT

•

HIGHLIGHTS OF THE PAST FIVE YEARS

»»
»»

»»

»»

Counseling and supervising Asian/
Pacific pastors.

7800
7600

Equipping, empowering, and
enabling youth and young adults of
our Asian/Pacific ministries, who are
known as the 1.5 and 2.0 generation
of Asian/Americans.*
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The total Asian/Pacific
tithe for the past
five years (2013-2017)
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MEMBERSHIP
The Asian/Pacific
membership reached 7,987
as of December 2017, or
11.4 percent of the total
SECC membership of 69,824
2013
2014
as compared to 7,885
in
251
December 2013, or
11.1 percent of the
total membership

Asian Pacific Ministries Church Growth
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A total of 1,051 Asian/Pacific members were
added to the conference through baptisms or
professions of faith through the past five years
(2013-2017).
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Asian Pacific Ministries Tithe
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300
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Assisting in bridging cultural
differences within the local church as
well as among various ethnic groups.
Empowering the churches to
equip leaders and potential
leaders through various different
conferences, workshops, and events.
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SERVICES OFFERED:
Administrative advice and
direction on pastoral placements
and transfers.

1

the churches and collaboration
amongst the Asians and
Asian Pacific Ministries Membership
the Pacific Islanders in our
8000
7867
7861
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territory.
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Asian/Pacific ministries at Southeastern California Conference strives to
be kingdom builders for our community. Our churches have been steadily
increasing membership and also in tithe contribution to assist the ongoing
ministry. Amongst the various ethnic groups, our churches offer annual camp
meetings for our Japanese, Samoan, Filipino, Korean, Indonesian, and Chinese
church members. Our churches have been blessed with committed pastors
and lay leaders, who strive to fulfill God’s mission within their ministry.
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The Goals (2013-2018)

6

Pastors

United Indonesian Pathfinders

GOALS FOR THE NEXT FIVE YEARS

Our goal is to empower, equip and enable Asian-Pacific Pastors and leaders to be more effective and to have

Our goal
is togrowing
empower,
equip, and
enable Asian/Pacific
pastors
healthy
churches.
To accomplish
this, our plans
areand
to: leaders to be more effective and to have healthy
growing churches.
To accomplish
these goals, we use the following
approach:
- Establish
a multi-cultural/multi-generational
awareness
and resolution through conferences and
»»

workshops

»» Equip the 1.5 and 2.0 generations of Asian/Pacific
Establish awareness how to relate to multi-cultural
- Equip ownership and leadership amongst the 1.5& 2nd generation Asian-Pacific Americans
Americans in our churches so that they can take more
and multi-generational through conferences and
- Asian/Pacific American Church Planting
ownership and leadership in their churches.
workshops.

There are 6 components that must come together to successfully start a new church of any
Assist in growing kind:
new and healthy Asian/Pacific churches in our territory. In order for a church plant to be successful


»»

the following six components must come together:

one

the
right
mission
field
-

two

the
right
planter

the
right
three
mother
church

four

the
right
strategy

five

the
right
timing

six

the
right
funding
plan

»»

.Continue to have effective Empower Ministry Leadership conferences.

»»

. o empower, equip, and enable pastors and lay leaders to serve in their respective churches. To provide training,
T
o For pastors and lay leaders to be empowered, equipped and enabled to serve God in their
resources, and spiritual support specifically geared for lay leadership.

»»

-

respective churches. This conference provides training, resources and spiritual fulfillment
specifically
geared
for lay leadership.
Assist churches in engaging
with their
community
so they can reach them with the Good News. Provide support for

- efforts.
Expand membership through intentional soul winning
evangelistic
-

»»

Continue to have effective Empower Ministry Leadership Conferences.

Enable the health of the church through Natural Church Development Assessment.

Enable and help grow healthy and thriving Asian/Pacific churches.

Asian/Pacific Ministries
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STATEMENT
OF PURPOSE

Black Ministries

Our purpose is to equip and encourage
our members in their social and spiritual
journey to reflect the character of God; to
be people oriented, mission driven, and
heaven bound.

George King, VICE PRESIDENT

HIGHLIGHTS OF THE PAST FIVE YEARS
»»

Through baptisms and professions of faith 1,047
new members joing Black churches, as shown in
Graph 2.

»»

The annual camp meeting continues to minister to
approximately 3,500 to 4,500 people each year.

»»

The total tithe for the five-year period (2013-2017)
was $21,273,458.48.

»»

The sanctuary of the San Diego 31st Street church
was renovated.

»»

The Rancho Cucamonga Fellowship
church enlarged its church facility by purchasing
an adjacent property.

»»

In partnership with the Black Ministerial Fellowship
(BAMF) an annual lay leadership training program
(IGNITE) has been put on.

»»

Black ministries sponsored a Breath of Life
evangelistic outreach event called Mission

HimPossible for the Inland Empire.
»»

Our churches are more engaged and involved with
major issues in their communities.
◊

San Bernardino 16th Street church is
addressing the human trafficking problem in
the City of San Bernardino.

◊

Perris Fifth Street church is assisting the city
with its young mothers program.

◊

Mt. Rubidoux and San Bernardino Community
churches have conducted AMEN Clinics in
their communities.

◊

Kansas Avenue church has an active
homeless program that serves the homeless
in their community.

GOALS FOR THE NEXT FIVE YEARS
»»

Encourage church growth in all of our churches by
planning local and combined outreach programs.

»»

Establish two worship groups, where there is
currently no Adventist presence in the community.

»»

Develop programs that will encourage youth and
young adults to become more involved in the
mission of the Adventist church.

»»

Support two mission trips—San Bernardino and
San Diego.

Black Ministries
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Graph 1
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Hispanic Ministries

STATEMENT
OF PURPOSE
The purpose of Hispanic
ministries is to nurture
Hispanic church members
into a loving relationship with
Jesus Christ, which will enable
them to make friends, share
their faith, and meet the needs
of their community. Hispanic
ministries encourage members
to become involved in edifying
the body of Christ, in nurture
and in outreach.

Alberto Ingleton, VICE PRESDIENT

HIGHLIGHTS OF THE PAST FIVE YEARS
»»

Added 2,862 new members to Hispanic churches
through baptisms and professions of faith, as
shown in Graph 2.

»»

Organized the Hemet Spanish church.

»»

Formed three new companies:
Hemet Spanish, Highland Spanish and Lake
Elsinore Spanish companies.

»»

Formally recognized the
Fuente de Vida Spanish group.

»»

Four new church buildings were purchased by
the following congregations: Temecula Spanish,
Emmanuel Spanish, Ontario Spanish, and Hemet
Spanish churches.

»»

»»

The Riverside Spanish church expanded and
renovated their building. The dedication service
was in March 2014.
Counties participating in regional Evangelistic NETS:
»»
»»

»»

Entire conference Territory: September 2014
evangelistic caravan with Alejandro Bullón,
evangelist.

»»

Orange County: May 2015 camp meeting with
Jose Rojas.

»»

Riverside and San Bernardino counties:
November 2016 camp meeting in Redlands
with Jon Paulien.

»»
»»

Orange County: September 2013 OC NET with
Omar Grieve.

San Diego County: October 2017 evangelistic
series with Ernesto Castillo.

Easter week Harvest Crusades: In the last five
years our Hispanic churches actively participated
in Harvest Crusades, during which many new
members were added to our congregations.
The department sponsored annual retreats during
the past five years in the following areas: men’s

and women’s
retreats;
SHINE, a
retreat
for young
women; youth
prayer, family,
and prayer
retreats.
These
events helped to nurture the spiritual, social, and
intellectual growth among Hispanic members.
»»

The following Hispanic pastors were ordained:
◊

Oscar Pereda in May 2013

◊

Miguel Mendez in June 2014

◊

Frank Ruiz in January 2015

◊

Hugo Guillen in January 2018

»»

In May 2015, our churches participated in the
distribution of one million Centinelas in our
Hispanic communities.

»»

To involve members in the fulfilling the church.
Currently there are 325 active discipleship groups.

»»

Operation Rescue Education (ORE) is an education
project that has helped at least 100 new students
to be able to attend one of our Adventist schools
over the past three years.

»»

In August 2017, the first Hispanic youth camp was
held at PSR in over than 20 years.

»»

The Yucaipa Spanish church celebrated its 10th
anniversary in July 2016.

»»

LLBN Latino celebrated its 5th anniversary at La
Sierra Spanish church in November 2017.

»»

Lake Elsinore Spanish church celebrated its 8th
anniversary in May 2018.

»»

The San Diego Broadway church celebrated its
30th anniversary in December 2015.
Hispanic Ministries
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Statistics

Hispanic Tithe 2013-2017
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GOALS FOR THE NEXT FIVE YEARS
»»

Organize three new churches.

»»

Increase baptisms by 10 percent during the next five years.

»»

Continue to seek ways to reach and retain second-and third-generation Hispanics.
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Find ways to keep the back door closed in our churches and retain as many members as possible.

»»

Make an intentional effort to give our children an Adventist education
in our schools.
100

»»

Increase tithe from Hispanic churches by 2 percent.
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Adult Sabbath School

STATEMENT
OF PURPOSE

Mario Perez, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS

The focus of the Adult
Sabbath School is how
to grow the church and
nurture the members
and keep them faithful
and active through
Sabbath School.

Several Adult Sabbath School seminars were held throughout the counties
of the conference territory during the past five years. Conference-wide
Adult Sabbath School seminars for new Sabbath School superintendents
and teachers were held. Guest speakers came from the North American
Division, General Conference, Loma Linda University, and Northern California
Conference. These seminars served as refresher courses as well as imparting new ideas on conducting Sabbath
School programs as well as teaching techniques.

GOALS FOR THE NEXT FIVE YEARS
The goal for the next five years is to help church membership grow and avoid membership loss. The Adult Sabbath
School ministries aim is:
1. To conduct conference-wide Adult Sabbath School
workshops and seminars to train and equip Adult
Sabbath School superintendents and teachers.
2. To encourage churches to emphasize the
importance of making Sabbath School a
welcoming and caring experience, with well
prepared and organized superintendents
and teachers.

3. To continue conducting Sabbath School seminars
in the various counties of the conference.
4. To promote the goals of the Adult Sabbath School
for spiritual nurture, closer fellowship, as well as
engagement with community outreach projects
and the world missions projects.

Adult Sabbath School
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Adventist Community Services

George King, DIRECTOR

HIGHLIGHTS OF THE PAST
FIVE YEARS
»»

Elected Myrtle “Debbie” White to replace Mabel
Camp after her long and distinguished service as
president of the Community Services Federation.

»»

Disaster response training seminars were conducted annually. The
conference has over 500 trained volunteers.

»»

Adventist Community Services sponsored an annual retreat at Pine
Springs Ranch.

»»

During the past five years, we have assisted in several disasters:

STATEMENT OF
PURPOSE
The purpose of Adventist
Community Services is
to identify and serve the
poor, needy, and hurting
people in the five counties
of Southeastern California
Conference. This is done
by providing assistance in
crisis situations and working
toward long-term solutions
with those affected.

»»

Sent a trailer of essential items to the Texas Conference to assist with Hurricane Harvey.

»»

Under the leadership of the Calimesa church, we sent a trailer of wanted items to assist with Hurricane Harvey.

»»

Financial assistance was given to the North Caribbean Conference and the East Caribbean Conference to assist
with Hurricane Maria.

»»

Started five new Community Service Centers.

»»

La Sierra University Church opened a new Wellness Center.

»»

Many churches and pastors are assisting their communities with human trafficking, drug addiction, health
clinics, community baby showers, and more.

GOALS FOR THE NEXT FIVE
YEARS
»»

Encourage all churches in the conference to
provide for some of the needs in their community
by establishing Community Centers.

»»

Continue to train volunteers through the Disaster
Preparedness Program.

»»

Request that the County Community Services
Federation officers visit each of the churches in
their respective county to offer their advice in
assisting those in need.

ACS STATISTICS
Total number of clients served
Clients referred to other agencies
Cash value of food distributed
Cash value of vouchers distributed
Cash value of Grants
Pieces of clothing distributed
Pieces of bedding distributed
Pieces of furniture distributed
Pieces of literature distributed
Average number of community
services volunteers
Total volunteer hours worked

101,000
5,681
$2,447,630
$1,789
$124,000
455,000
3,560
516
21,000
1,881

Adventist Community Services

75,000
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Auditing

STATEMENT OF PURPOSE
The auditing department audits the financial
records of our local churches, companies,
groups, K-8 schools and child development
centers. In addition to auditing as per policy,
the department also assists treasurers and
other officers of these organizations by
providing training and resources so that they
comply with denominational policies
and government regulations. Our goal is to
increase members’ confidence in the financial
operation of our churches and schools.

Faith Whitter, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
1. We have maintained the staffing level since April 2000
of three full-time equivalents. In addition to auditing
all 12 schools and child development centers annually,
we have audited an average of 70 churches per year
out of the 177 churches, companies, and groups.
»»

»»

»»

»»

The audit process for schools has improved
greatly since the accounting for most of the
schools is now handled by the Office of Education
and all schools are using QuickBooks software.
We have seen an increase in the number of
churches that have switched to an accounting
software program but approximately onethird of our churches are not using a computer
accounting program, which results in significant
time in conducting the audit.
Many of our smaller churches, companies, and
groups have difficulty staffing the treasurer
position with personnel familiar with accounting.
Our department consistently provides inperson instruction and training. Frequent phone
conversations and emails are used to answer
questions and provide assistance as needed
to treasurers in carrying out their duties and
responsibilities.

»»

Several of our churches, companies, and schools
are not addressing the significant audit findings
resulting in minimal improvement over time.

2. Improved communication between the auditing
department and local treasurers by:
»»

Making presentations in the church treasurer
workshops the conference holds each year.

»»

Arranging Jewel and QuickBooks accounting
software training to church treasurers.

»»

Providing our churches, companies, and educational
organizations with our phone numbers, fax number,
and email addresses as avenues to reach us about
accounting and treasury matters.

»»

Before, during, and after the audit, the auditors
are in constant communication with treasurers
to answer questions, provide additional
documentation, and follow-up.

Several churches and schools still do not provide
their financial records for a timely audit. Steps
by the conference administrators to improve
timeliness have had some success.

GOALS FOR THE NEXT FIVE YEARS

To transition all churches to the standard accounting program developed by the North American Division.
»»

To continue increasing the number of churches,
companies, and groups audited each year to
reach the goal that every church is audited
biannually. The implementation of a standard
accounting program will greatly facilitate this goal.

»»

Continue improving the audit process by:
◊

Decreasing the number of churches,
companies, groups, and schools causing
delays in the audit process.

◊

Providing more one-on-one training for
new treasurers.
Auditing
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STATEMENT
OF PURPOSE

Commitment & Stewardship

Brian Neal, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
1. Conducted more than 200 local church commitment days and/or weekends;
these consist of divine worship service, sermons and, afternoon/midweek
commitments/trust service seminars. There has been an increase in
consistent financial support from members to both local church budgets and
tithe returned in nearly every church visited.
2. Worked closely with churches that are remodeling, building a new church or
purchasing a new facility.
3. Conducted at least 50 local church financial training workshops over the past
five years.
4. In March 2017, the department sponsored a one day round table discussion
entitled “Living Generously” where we explored stewardship for this
generation, what is working, what may need to be changed, and why.

The purpose of the
Commitment department
is to serve the
Southeastern California
Conference constituency
with commitment/
stewardship sermons,
workshops, training, and
educational materials.
The department also
focus on inspiring pastors
and members toward
financial faithfulness and
systematic support of the
local church, conference,
and world ministries.

»»

Participants included: Dan Jackson, NAD president; John Matthews, NAD stewardship director; Tony Anobile,
Pacific Union secretary; Pacific Union stewardship directors; administrators from SECC; and a diversity of
pastors within the conference.

»»

This event was streamed across North America and around the world.

5. Developed practical useful tools for pastors and members:
»»

The Total Life Commitment Letter goes to all pastors, commitment leaders, head elders, and/or secretaries.
The Stewpot, and the forthcoming offertory readings are included.

»»

The commitment department edits the offering information for the North American Division and makes
necessary changes to conform to the offering needs of the conference. These include: conference church/
school building, K-12 scholarship, summer
camp, Pine Springs Ranch Christian youth
camp and retreat center, Calexico Mission
School, and the PSR master plan.

»»

The offertory readings in tablet form are
sent to all churches as a useful tool for those
calling for the Sabbath morning offerings.

»»

We make sure that each church receives
a sufficient quantity of offertory sunset
schedules, in bookmark form, for their
members, including shut-ins.

Commitment & Stewardship
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Communications

Enno Müller, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
»»

Each month the department sends news stories,
events, and obituaries to the Pacific Union Recorder
for publication. Six times a year it produces
Conference Priorities, a newsletter for SECC
members that is inserted into the Recorder, focusing
on conference people and business.

»»

During the past five years, the communication
department has engaged with guarding, maintaining,
and growing the reputation of churches, schools, and
the conference. Some of these events included wild
fires, accidents, building projects, and terminations.
By planning and implementing crisis communication
strategies the impact of these events has been less
severe.

»»

The communication department has been involved
in numerous projects, including but not limiting to:
surveys, research, distribution of information, public
statements, press releases, crisis management
planning, web training, and video and photo shoots.

STATEMENT OF PURPOSE
The communication department
shares the visions and messages
of the conference administration
to employees, members, and the
community at large. The department
also works on reputation management
for all entities that the conference
oversees. The department also shares
news and information about events,
celebrations, and other highlights
of churches and schools within the
conference territory. Information
is shared through the Pacific Union
Recorder, the conference’s website,
social media and other media. The
communication department also works
on other various projects and research
as needed throughout the conference.

GOALS FOR THE NEXT FIVE YEARS
1. Continue to report and share news, events, and
outreach initiatives from all SECC churches and schools
throughout the conference territory and beyond.
2. Report about evangelistic and ministry initiatives
coordinated by the conference through its
departments as well as report about decisions of the
conference executive committee.

4. Assist churches and schools in maintaining their
websites. Continue to update the conference website.
5. Maintain and create relationships within the Adventist
Church and the general public to disseminate news.
6. Look for new innovative communication methods to
share information with church members of all ages.

3. Continue to engage viewers on social media platforms
and work with new social media interfaces according to
their relevancy.

Communications
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STATEMENT
OF PURPOSE

Human Resources

Gina Heslep, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
The Human Resources department provides employment services for all
SECC entities, which include recruitment, hiring, new worker orientation,
employment, compensation, benefits, and the formulation of policies and
procedures. HR also works to serve in an advisory capacity, with SECC’s
churches, schools, Pine Springs Ranch and the conference office.

GENERAL

The purpose of the Human
Resources department is to assist
conference administration in
the management and strategic
planning of its human resources
and to maintain compliance
across the conference territory
with the North American Division
and Southeastern California
Conference policies, California
Wage and Hour and Federal
Employment laws, and Cal/OSHA.

Human Resources department staff has continued to keep updated on the
ever-changing landscape of California and Federal employment laws. Our
goal is to continue to collaborate with local entity governing boards, business
managers, and supervisors in order to maintain compliance and to educate employees on conference policies and
employment benefits. We use our new worker orientation and treasurers workshop as a training venue to educate
employees and supervisors on compliance.

ELECTRONIC DOCUMENT STORAGE
We are in the process of transitioning to electronic
document storage. Files and documents are being
scanned and filed electronically in order to provide the
ability to instantly review personnel files, benefits, and
correspondence documents.
The next phase in the electronic document system
will be to allow employees to access electronic forms,
complete the documents online, and directly submit
them to the HR office. A process for each type of form
will be developed with the capacity to be delivered
to the appropriate department location for approval,
processing, and filing.

Along with the IIPP, each employee is assigned safety
training through a web-based program. This training
venue allows the HR department the ability to assign
and monitor the safety training of each employee
throughout the training process.

TIMEKEEPING SYSTEM
Since the last quinquennial session, we instituted a new
timekeeping system, which will eventually be used by
all churches and schools. This allows timecards to be
calculated electronically and uploaded directly to the
payroll system, eliminating the manual calculation of
timecards. The HR department reviews all timecards
before the final upload to payroll to ensure compliance
with California Wage and Hour law.

INJURY AND ILLNESS PREVENTION
PROGRAM/SAFETY TRAINING
We have been successful in implementing our Injury
and Illness Prevention Plan (IIPP) for all SECC work
sites. The IIPP is our protocol for employee safety,
training, and outlines expectations for safety practices
of employers, supervisors, and employees. Our
safety program is a requirement of Cal/OSHA for all
employers in the State. The implementation of this
program puts SECC in compliance.

Human Resources
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STATEMENT
OF PURPOSE

Information Technology Services
David Johnson, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
ITS department work continues to be the operation, maintenance, and security
of technology infrastructure at the conference office and Pine Springs Ranch; this
includes internet, firewalls, routers, servers, printers, phones, time clocks, software,
and of course desktop and mobile devices. Guillermo Barrios functions as the
network administrator and runs our help desk.

The Information
Technology Services (ITS)
department provides the
conference office with
support, strategic
IT planning, acquisition,
and upgrading of
computer hardware,
software, networking, and
IT peripherals required
by conference business
needs.

ITS participates with our division technical committees on accounting, payroll,
retirement, membership, and not-for-profit acquisitions. We have also maintained
an in-house not-for-profit accounting system since the early 1980s and shared it
with most conferences and academies throughout the Pacific Union. During 20102011, we worked with Treasury to translate SECC’s internal accounting from our
in-house to a common division standard, AASI and APS, and have assisted other entities with similar conversions.
In 2017 we assisted the process of translating two academies within the SECC territory and anticipate further
conversions to take place across the union over the next five years.
The department has also integrated all payroll
operations of office, campsite, schools, and churches.
To assist the ever complex timekeeping rules across
widely dispersed sites, we have implemented a ‘cloud
based’ system through iSolved/TimeForce.
ITS supports various databases, document
management, and general office software. Among
these are: HWA Trust Processor, a commercial trust
accounting database for the Trust Services department
and Crescendo, for managing annuities. Eldorado
HEALTHpac, for managing our vision and healthcare
carve outs. We transitioned TAM from the Pacific Press
for running the Adventist Book Center inventory and
point of sale services.

In 2017, we introduced Laserfiche document
management and workflow software. Human
Resources is now a paperless office and we are working
towards transitioning over 1.5 million pages and
metadata from our DocuShare system into Laserfiche,
mostly from the Office of Education and Trust services.
SECC was an early adopter (2003) of eAdventist.net
online membership system. In the past five years we
have increased the number of churches where clerks
manage their transfers online. Currently, 138 churches
use this directly, with the remainder managed with the
assistance of our conference clerk. This list serves as the
source for the Pacific Union Recorder and Adventist World
subscriptions and is the electronic conference directory.

GOALS FOR THE NEXT FIVE YEARS
While the bulk of the next five years will be occupied by normal operations and maintenance of our technology
systems, we anticipate the extension or completion of several projects:
»»

Establish school videoconference wide area
network.

»»

Expand our timekeeping system to all academies,
smaller schools, and larger churches.

»»

Explore our conference member and general
population demographic data with ESRI/ArcGIS tools.

»»

Extend document archiving to treasury and
administration.

»»

Enhance LAN speed at PSR, including VoIP phones.

»»

Work with eAdventist on conference directory apps
for Apple and Android platforms.

»»

Adapt a new church receipting integrating with AASI.

»»

Continue working with PUC on transitioning
accounting software.

Information Technology Services
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STATEMENT OF PURPOSE

Ministerial

The ministerial department provides
resources, spiritual guidance and
encouragement for those who serve
a pastoral role with a Southeastern
California Conference congregation.
Currently there are more than 200 full
and part-time pastors serving over
170 congregations. The ministerial
department has the responsibility of
assisting all pastors who work with
SECC’s congregations.

Ernest Furness, DIRECTOR

FUNCTION OF THE DEPARTMENT
There are two factors found in those who serve in
pastoral ministry. First, pastors experience a call from
God. In some form, they see God’s presence in their life
that leads them to the vocation of ministry. In addition,
ministry is not just a call from God but is considered a
profession that requires a certain body of knowledge
in order to serve as a pastor. Both elements must be
in place for a pastor to truly serve a congregation. The
ministerial director has the responsibility to encourage
a pastor in both areas of personal and professional
growth. This is accomplished by the use of the following
programs and processes:
»»

Encourage pastors in focusing on areas of spiritual
development through available programs and
personal retreats.

»»

Serve as a voting member of the administrative
committee and the personal committee where the
interests and needs of pastors are represented.

»»

Represent pastors as an invitee to the conference
executive committee.

»»

Participate in various ad hoc meetings, represents
the conference at some church boards, participates
in search committees, and works with area pastor
gatherings.

»»

Serve on North American Division committees that
address the needs of pastors and their education
processes.

»»

Provide pastors with periodic sabbaticals that allow
time for reflection and renewal.

»»

Encourage the anonymous counseling process
which, among other things, can provide pastors the
opportunity to gain clarification about their call to
ministry.

»»

»»

Support a continuing education process by funding
programs which can provide information and skills
that will benefit profession growth.

Provide special attention to young pastors from
their initial entrance into ministry through the
completion of their education and ordination.

»»

»»

Guide pastors who have not yet completed their
graduate training in their degree process.

Maintain and supply resources which pastors can
use in their ministry.

»»

»»

Support and direct those pastors approved by the
executive committee as they pursue and complete
a Doctor of Ministry degree.

Support the clergy spouse through a special
ministry provided by Anita Roberts.

»»

Encourage our women in ministry through the
leadership of Kendra Haloviak Valentine, who
serves as assistant to the president for women
pastors.

»»

Provide resources for local church elders and
deacons through the work of Mario Perez.

Just like the pastor in any church, the conference
ministerial director spends time in meetings which
include the following:
»»

Chair the pastoral advisory which meets periodically
with a representative group of SECC pastors to
consider and discuss the needs of clergy and their
roles with congregations.

We are grateful for God’s gift of ministry. We affirm those
God has called to serve SECC’s congregations. We trust
that together we will clearly proclaim that Jesus is Lord.

Ministerial
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Office of Education

STATEMENT OF PURPOSE
The mission of the Office of Education is to assist
schools to be grace oriented, academically excellent,
financially solvent, and distinctly Seventh-day
Adventist Christian.

Don Dudley, SUPERINTENDENT

HIGHLIGHTS OF THE PAST FIVE YEARS
Over the past five years, we have been blessed to see
this mission statement impact the education ministry in
SECC. Across the conference we continue to see students
make excellent strides in the academic pursuit of their
education. The longitudinal study below tracks a 3rd grade
class and a 7th grade composite in grade equivalents,
across SECC over the past five years, from the fall of 2013
to the fall of 2017. Tracking these two classes you can
see how students’ progress in reading, math, and science
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As part of the strategic priorities, EDUCATE, an initiative
was launched to enhance curriculum delivery and
implementation by supporting teachers and instruction
with a curriculum/instructional coach. The program
began with one coach at one school. The second year
three more coaches were added, which included a
coach for small schools. This is a program that we want
to see expand throughout our schools. A principal
said, “the coach is integral in keeping the mission of
our school focused and moving forward. Teachers feel
more supported. We have been able to implement new
curriculum successfully because of the training and
support of our curriculum coach.“

7th grade students' academic growth since 2013

Office of Education
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At the core of who we are as Adventist educators is creating
an environment on campus that can be used by the Holy
Spirit to see our students grow spiritually through a variety
of activities. A new Bible curriculum, Encounter, was
implemented by our high school students and this year it
has also been put in place for grades 1-8. The Encounter
Bible curriculum has made and will continue to make a
positive impact on the spiritual growth of our students.
Here is one recent story from the 4th day of school of this
school year.
An 8th grade student came home excited about her day at
school. It was because of Bible class. Her excitement was over
a lesson addressing the decision that changed the world,
Financing Adventist Education has been and continues to
be a challenge for many of our families. For them help is
needed from several sources to make the tuition payment
necessary for their child to attend. This miracle can be made
possible when our local churches, schools, and conference
work together. One family shared that when all of the pieces
finally came together, their 9th grade student cried for joy
because their dream of being part of Adventist Education
had now become a reality.
The strategic priority, EDUCATE, will continue to be
implemented over the next five years. We will see our
schools continue to be grace oriented, academically
excellent, financially solvent, and distinctly Seventh-day
Adventist Christian.
referring to the choice Adam and Eve made in Eden. To
illustrate what happened the teacher smashed a clay pot at
an opportune moment during the lesson. This left a lasting
impression on the student who immediately liked the new
teacher and their style of teaching Bible.

Office of Education
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Planned Giving & Trust Services
Reyna Escobar, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
After some restructuring due to the retirement of Charles
McKinstry, former director of trust services, the deparmtnet
was renamed Planned Giving and Trust Services. Reyna
Escobar now serves as its director.
The staff of the Planned Giving and Trust Services
department has no problem getting their hands dirty to
accomplish some of the most ardous tasks in settling of
an estate when Southeastern California Conference has
been named in a fiduciary capacity. Some of these tasks
include cleaning out of a member’s home and preparing
it for sale if required, sorting and preparing effects for
an estate sale, filing of required tax returns, and all
other legalities necessary after the death of a trustor.
Maintaining good relationships with surviving family
members is a top priority for our department.
The Planned Giving and Trust Services department
assures that its staff is equipped with the best
educational opportunities in the planned giving and
estate planning field.
The department oversees nearly 750 trust files, of
which over 120 require fiduciary assistance.

Individually we
are a drop.

Together we are
an ocean.

STATEMENT
OF PURPOSE
The purpose of the
Planned Giving and Trust
Services department
is to collaborate in the
expansion of the Gospel
by assisting members
wishing to make a present
or future gift to sustain the
work of the Southeastern
California Conference and/
or its entities.

During 2013–2017
a total distribution
of $4,875,132
was provided to
Southeastern
California Conference ministries and/or entities such as
schools, churches, or Pine Springs Ranch.

While the economy has been uncertain and challenging
for charitable giving for the past years, we are thankful
and blessed for faithful members, which take the
mission of the church to heart. We continue to work
within our budget and strive to meet the estate
planning needs of each of our constituent.

GOALS FOR THE NEXT FIVE YEARS
We aim to represent the conference in a Christ-like
manner. While not everyone has the same charitable intent
and differ in net worth, everyone is treated with respect,
kindness, understanding, and Christ-like love. This is the
best form of marketing. A majority of the requests
we receive come from referrals. This tells us we are
witnessing for God.
We look to the future hoping to educate and engage the
younger generations in the benefits of planned giving and
estate planning. We continue to
keep up with the advancements in
digital media and utilize it to reach
a broader audience.
We move forward hoping to
do our part in carrying out the
mission of the Church.

- R. Satoro
Planned Giving & Trust Services

| 37

STATEMENT
OF PURPOSE

Prayer Ministries

Karen Martell, COORDINATOR

HIGHLIGHTS OF THE PAST FIVE YEARS
Our prayer ministry has grown and transformed from a small group
into a ministry with prayer coordinators and prayer teams. This was
possible because of the support of our conference administration
and pastors. The culture of prayer is growing in our churches. Over
the past five years prayer ministries was involved in many activities.

The purpose of prayer ministry
is to actively engage all members
to grow in their relationship with
Christ through prayer. Encouraging
our church members to live a life
of prayer is critical if our church
is to succeed in doing the work of
God. Our prayer team works with
local church prayer teams, pastors,
educators, and conference leaders.

1. The annual prayer breakfast to focused on equipping church
prayer leaders and their teams. The event helped develop skills
and share ideas how to raise awareness of prayer in all areas of the church. We encouraged prayer teams to
work with the pastor and church leadership to create opportunities for every member, including children, and
youth and young adults to become a part of the prayer force in their local churches.
2. We encouraged the development of special church
intercessory prayer groups to pray for specific areas
of needs Many of our churches have discovered how
powerful praying together can be as they see answers
to their prayers on behalf of someone else.
3. We encouraged each church to have an annual
prayer conference, week of prayer, or day of prayer
for their members. It is a way that every member in
the church to understand the value of prayer. Our
prayer team often works with these churches to help
them in their planning and execution of these events.
4. Prayer conferences were organized at Pine
Springs Ranch. Inspirational speakers shared their
experience about their prayer life and they also
thought lessons about prayer.
5. We hosted and sponsored a weekly teleconference
for one hour every Wednesday morning at 7 a.m.
Our focus was on the conference leadership and
the priorities conference during the prayer time.
Anyone who feels a burden to call and pray for the
conference is invited to join the prayer team.
6.

We supported conference leaders and pastors through
prayer sessions at various conference events.

7. We attended special events in the conference to
create awareness of prayer ministries and what we
do. We provided resources, and ideas for prayer
ministry. Praying for and with individuals while they
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attended our booth is one of our priorities.
8. We networked with other conferences and
divisions to share what God is doing and how He
is doing it as it relates to prayer ministries. We
encouraged prayer for the needs of the world
church and NAD.

WAYS TO PARTICIPATE IN PRAYER MINISTRY
1. Pray
2. Contact the prayer leader of your church to see
how you can help.
3. Join a prayer teleconference to support our
conference administration and the many conference
ministries. This call takes place every Wednesday
morning at 7 a.m. To join call 951-266-6338 and join
with the following conference ID: 838-597.

Property and Legal Services

Charles McKinstry, DIRECTOR

REAL PROPERTY
It is the policy of the conference that individual churches and schools do not incorporate or form a separate business
entity. All real property is held in the name of the corporation, Southeastern California Conference of Seventh-day
Adventists. It is the responsibility of the property services department and property services board to review and
approve all transactions involving real property. The following are the types of services provided.
»»

Sign all documents for purchase or sale of real
property. There are typically between 2-10 open
escrows at any given time.

»»

Assist and advise churches and schools on real
estate transactions.

»»

Deal with easement actions and governmental takings.

»»

Negotiate communication site leases, amendments
and buyout offers. Communicate with and advise the
church to aid in their decision making.

LEGAL SERVICES
The director is a licensed California attorney. He
provides legal advice to the corporation, officers,
departmental directors, pastors, and principals.
Departments using frequent legal services include
human resources, Office of Education, youth, and trust
services. The goal is first to prevent legal problems by
providing accessible legal service.
Some of the routine tasks are:

»»

Oversee all properties that are not local church or
school properties. Order weed abatement and other
care for the properties.

»»

Confer with the administrator on possible criminal
activities, child abuse, and molestation issues occurring
at churches or schools.

»»

Serve as secretary of the A. P. Stahlheber board
that oversees the conference income properties.
The conference owns six apartment complexes in
San Diego County with 460 units. Interact with the
management company, review monthly statements,
and visit sites.

»»

Advise pastors on disruptive activities by church
members.

»»

Review contracts such as construction, equipment
leases, solar leases, and service leases.

»»

Provide lease forms for use by churches and schools.

»»

Oversee the establishment and maintenance of the
property tax exemptions.

»»

Provide updates on legal requirements to officers and
department directors as needed.

»»

Gather the necessary information from churches
and schools for the annual payment of property
taxes. Taxes are paid by SECC and billed to the
church or school.

GOALS FOR THE NEXT FIVE YEARS
»»

Sell all properties that are not used for ministry
and are not income producing.

»»

Add income producing properties to our
investment portfolio.

GOALS FOR THE NEXT FIVE YEARS
»»

To prevent violations of the law and actions that
creates liability.

»»

Protect victims.

»»

Provide due process to those accused.

»»

To run our operations using the principles of the
kingdom of heaven.

Property and Legal Services
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STATEMENT
OF PURPOSE

Risk Management

Chin Kim, DIRECTOR

HIGHLIGHTS OF THE PAST FIVE YEARS
»»

We continued to implement background screening for all
volunteers for our schools within the conference. We also did
background screening for all children’s ministries volunteers.
The screening processes uses the National Criminal and Sex
Offender Databases. If someone drove on behalf of one of our
schools or churches, a DMV check was completed to make sure
that we were compliant with NAD working policy.

»»

Continued implementing a comprehensive loss control program
for churches and schools within the conference.

»»

Churches and schools have an appointed safety committee to
review all activities and accidents that occur on church or school
properties and report their recommendations to the local board
for review to make the appropriate corrections if needed.

The risk management
department’s purpose is
to provide resources and
procedures to protect the people,
programs, and properties of
the conference. This is done by
creating and promoting quality
risk management practices, which
promote safety and accident
prevention. We manage and
protect our church’s and school’s
assets, both human and financial,
by minimizing legal liabilities and
complying with environmental
and safety regulations.

GOALS FOR THE NEXT FIVE YEARS
»»

»»

»»

We will continue to implement, support, and
manage a background screening process for
employees and volunteers at our churches and
schools, for those that have direct contact with
children. The screening process includes searches of
the National Criminal and Sex Offender databases.
We also plan to provide child safety training events
that focuses on recognizing and preventing child
sexual and physical abuse. These seminars will be
provided through an online resource and will be
required viewing for all who have direct contact
with children.
We will continue to promote quality risk
management services to assist in the prevention
of human, physical, and financial losses. We share
resources once a year at the church treasurer
workshop as well as with every new pastor through
the new worker’s orientation process.

»»

We implement safety training for all employees
and volunteers in order to maintain full compliance
with Cal/OSHA requirements. This will be provided
through online training.

»»

In conjunction with Adventist Risk Management, we
plan on providing more online assistance for forms,
risk control resources for disaster preparedness,
risk control plans, videos, and much more.

»»

We will continue to strive to make sure that all of
our churches and schools have an elected safety
officer. These officers will serve on either the church
or school boards to review and address all safety
and insurance issues.
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Women’s Ministries

STATEMENT
OF PURPOSE

Anita Roberts, COORDINATOR

The purpose of women’s ministry
is to model Jesus Christ through
meaningful relationships and
effective ministries, as well as to
encourage, equip, promote, and
challenge Adventist women in their
journey as disciples of Jesus Christ
and as members of His Church and to
bring women’s unique perspectives to
the issues facing the Church.

HIGHLIGHTS OF THE PAST FIVE YEARS

Women’s ministries at SECC continues to expand. Annual retreats
are held by a number of local churches as well as a few that are
sponsored by Hispanic ministries. Some gather for one day while
others meet over an entire weekend. The recently appointed
women’s ministries director serves to support the women of this
conference by providing resources; recommending speakers
adequate for the needs and venues; providing financial support
and presence to women’s retreats, ladies’ teas, and days of
prayer; visiting women shelters; and organizing a breast cancer
awareness conference and other women conferences. In early
2018, the department participated in two conference-wide trainings,
Equipped2Serve, where hands on training and resources to those in attendance was provided. Not only are
there opportunities for women to receive training, spiritual renewal, and fellowship, but also ways to be involved in
community outreach and mentoring by using their God given gifts. “A Woman 4 All Seasons” conference was one such
opportunity. The purpose was to empower women with economic, mental, social, sexual, and spiritual growth. The
feedback was overwhelmingly positive.

RESOURCES AND TRAINING
»»

Support for the Association of Adventist Women, an
organization which convenes annually and seeks to
provide spiritual renewal and inspiration to Adventist
women in North America. Yearly this organization
honors an Adventist woman for her service to the
church and community by presenting her with the
esteemed Woman of the Year award.

◊◊ 60 Great Ideas for Women’s Ministries

»»

◊◊ The Dynamics of Domestic Violence
by Mable C. Dunbar

A recommended list of speakers adequate for the vast
needs and venues is available.

»»

Some financial support is available upon request
and qualification.

These are the resources provided to each local church
women ministries leader:
»»

The current women’s ministries handbook is provided
to each local church women ministries leader.

»»

Other resources distrubted included:

◊◊ enditnow materials, a campaign on breaking the
silence on abuse (in both Spanish and English),
enditnownorthamerica.org.
»»

Aside from our SECC website, leaders are also
directed to the information on the Adventist women’s
ministries websites:
»»

nadwm.org

»»

women.adventist.org
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Youth Ministries

STATEMENT
OF PURPOSE
Youth ministries seeks to disciple
youth and their leaders to live
an authentic life in Christ for the
building up of the kingdom.

Rudy Carrillo, DIRECTOR

STRATEGIC PLAN

Youth ministries’ strategic plan is to cultivate community and purpose.
Community is an intergenerational living of faith and activity. Purpose
is the why of the community. We focus on people and not programs or
activities (Matt 6:1-6). One of the focal points of our conference’s strategic
priority is ENGAGE. The main attributes of ENGAGE are: leadership,
communication, involvement, and an atmosphere of welcome (culture).
These attributes foster positive environments to reach youth, young
adults, and families for a lifetime commitment and service in and out of
the church.
The seven qualities that we focus on are:
»»
Holistic Small Groups
»»
Empowering Leadership
»»
Loving Relationships
»»
Passionate Spirituality
»»
Inspiring Worship Service
»»
Gifts-Oriented Ministry
»»
Functional Structures
We are not looking for a form, but qualities that
produce healthy churches that are attractive to youth,
young adults, and families.

YOUTH MINISTRIES
LEADERSHIP CONVENTION

The Gear Up Leadership Convention is our flagship
training weekend that brings together church leaders
for a weekend of training, fellowship, and networking.
Leaders select the classes that are specificially designed
for a ministry in their church. Pastors and laity connect
with each other and exchange ideas that work as well as
failures so that everyone can benefit from the collective
wisdom from around the conference.

PACIFIC UNION-WIDE
PATHFINDER CAMPOREE

Working with youth ministry directors in the Pacific Union,
we helped organize, plan, and run the Pacific Union
Pathfinder Camporee at Lake Skinner recreation area
in October 2017. Over four thousand Pathfinders and
leaders attended from Arizona, California, Hawaii, Nevada,

VISION STATEMENT
Youth ministries serves the YOUTH
of the church by developing:
»» Young people accepting Christ
»» Owning their faith
»» Using their talents for God
»» Transforming their
neighborhood

and Utah.
Many were
»» Heading for Heaven.
inspired and
blessed by
the guest
speaker,
Meschach Soli, one of SECC’s pastors.
Days were filled with many awesome activities, honors,
and pin-trading. On Sabbath afternoon many were
baptized and Master Guides were invested.

PSR RETREAT
CENTER HIGHLIGHTS

In the summer of 2013 the Mountain Fire swept
through Pine Springs Ranch (PSR) during summer
camp. Despite the significant losses that incurred, PSR
was able to continue. Not everything has been restored;
nevertheless, the staff has managed to make the best
of the situation and serve our guests and campers.
We are grateful for the funding provided by the Pacific
Union Workman’s Compensation Funds as several
major safety improvements have been made to our
facility. Additionally, some of the lobby furniture and
equipment has been replaced thanks to the generosity
of a donor from one of our churches.

Youth Ministries
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HIGHLIGHTS OF THE PAST FIVE YEARS
YOUTH MINISTRIES
»»

Evaluated and tweaked the youth
department strategic plan to coincide with
the conference’s strategic priorities of
ENGAGE, EVANGELIZE, EDUCATE, and EQUIP.

»»

Held area meetings with the purpose of
training or meeting with pastors.

»»

Encouraged churches to get involved with
their local community.

»»

Provided support material for the annual theme.

»»

Hosted a trip, as an educational experience,
to the Holy Land for leaders.

»»

Provided more online resources for leaders,
such as ministry links, webinars, and more.

»»

Redesigned the website and made it more
user-friendly and added:
◊

Live chat to provide real-time assistance

◊

Access for churches to add events
to the web calendar

◊

A volunteer portal for
community involvement

»»

Published a monthly newsletter

»»

Participated in the conference-wide training,
Equipped2Serve, held in the Inland Empire
and San Diego areas.

»»

Hosted, assisted in planning, and
participated in division and union-wide events,
such as Just Claim It (JCI), West Coast Youth
Conference (WCYC), NAD Children and

Family’s Ministry Training, and Pacific Union
Pathfinder Camporee.
»»

Held youth ministries Christmas banquets for the
core teams, coordinators, and pastors. Recognized
those who had served in youth ministries for 10,
20, 30 or more years and presented a Lifetime
Achievement Award.

FAMILY AND CHILDREN’S MINISTRIES
It is exciting that the conference continues to make
children a priority in this territory. By adding family
to children’s ministry, we have revised and updated
the department’s goal to empower churches to help
families RAISE children to God. This means that we
will help churches to provide an atmosphere where
families and children can:
Rejoice in worship, Affirm fellowship, Instill
discipleship, Serve Christ, and Evangelize their world.
Through God’s leading the children’s ministry council
worked together to:
»»

Support and collaborate with the Hispanic
family ministry council to create various events,
marriage retreats, and family camp.

»»

Support and collaborate with Black ministries in
providing a live streaming family ministry week
of prayer at Mt. Rubidoux church titled Our
Family Matters. Over 600 people/families watched
the daily week of prayer online. Viewers and
attendees were also encouraged to participate
in the challenge of doing the 40 days to life
changing family worship.
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HIGHLIGHTS OF THE PAST FIVE YEARS [CONT.]
»»

Support and collaborate with Asian/Pacific
ministries in providing a marriage retreat.

»»

Support and collaborated with Loma Linda
University church and Loma Linda Academy
to provide spiritual parenting workshops. In
addition, we have supported the biannual LLUC
family vespers that invite families to bring their
children to an interactive live animal vesper. This
event has brought hundreds of families to learn
about endangered animals and a variety of God’s
wonderful creatures.

»»

◊◊ Supported our NAD children’s ministry
department by creating two VBX programs
that helped raise the quality of Adventist VBS.
»»

We noted that there is an increasing demand
for ministry towards family, which includes
parenting seminars, marriage enrichment, family
seminars, helping churches deal with divorce,
single families, and more. This has shown us that
further increased funding in this area is needed to
support church needs and requests.

Additional programs and seminars were
implemented to address the various needs such as:
◊◊ Collaborated with children’s ministry council
to address needs in the local church.
◊◊ Created the Hispanic childrens ministry
council to provide certifications and training
specific to the needs of Hispanic churches.
◊◊ Supported and collaborated with churches to
address specific church issues such as positive
behavior intervention and how to repair
relationships with adult children.”
◊◊ Brought family and children’s ministry pastors
and leaders to training events that allow them
to better equip their local churches.
◊◊ Provided various workshops and conventions
that trained family and children’s ministry
volunteer leaders in our churches such as VBX
and Sabbath school.
◊◊ Worked with churches to help them
implement our constituency session theme
of Growing Together.
◊◊ Preached at churches to emphasize the
importance of ministering and integrating our
family and children not only in Sabbath School
but also in our worship services.

PATHFINDER AND
ADVENTURER MINISTRIES
»»

Attended the “Forever Faithful” Camporee in
2013 with over 40,000 Pathfinders and leaders
from all over the NAD, as well as other parts of
the world.

»»

Adopted the new NAD’s curriculum, Adventist
Youth Ministries Training (AYMT) for Pathfinder,
which provides a structured training for staff as
well as a framework for lifelong training.

»»

Developed an online process for churches to
register their club so they are insured.

»»

Refreshed our annual training conventions by
emphasizing the ministries’ spiritual foundation.

»»

Provided teen training to strengthen spirituality and
character and develop a service oriented mindset.

»»

Continued annual events such as Beach day,
Camporee, Kite day, Teen River Trip, Fun day,
and Fair.

»»

Added an Adventurer Campout to provide an
opportunity for families to camp and explore
God’s nature and broaden their experience and
friendships.
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»»

»»

Added Master Guide coordinator to the
Pathfinder coordinator team to oversee,
promote, and support training and serving
throughout youth ministries.
Continued training for Master Guides to promote
spiritually strong leadership.

SENIOR YOUTH AND
YOUNG ADULTS MINISTRIES
»»
»»

Conducted training events that focused on
equipping youth leaders.
Organized Junior High Bible Camp that was open
to public and private students.

»»

Held ACF leadership retreat for student leaders.

»»

Created Kindle and Audible library for youth and
young adult leaders and pastors.

»»

Set up and sponsored youth pastors for Sticky
Faith cohort at Fuller University (pilot).

»»

Developed Growing Together training team and
consultants for county and cultural needs in order to
foster intergenerational relationships within churches.

»»

Developed WhatsWhat app for sharing events
conference-wide.

»»

Developed and updated youth leaders’ app.

»»

Collaborated with administration on Sanctified
Shark Tank.

»»

Continued to work with vice presidents to provide
training and event support to targeted youth:
youth camp meeting (Black ministries), UNO Camp
and FEJA (Spanish ministries), Empower Ministries
and R.I.S.E (Asian/Pacific ministries).

»»

Co-sponsored Shine: Young Women’s Retreat
with Hispanic ministries for young women.

»»

Continued sponsorship of Jr./Sr. Bible Camp with
participation and involvoed with the Office of
Education.

»»

Hosted NAD youth ministries prayer conference
JCI: Worldchangers.

»»

Held annual Bible knowledge event, Bible Quiz-aRama, that encouraged Bible reading.

»»

Provided a young adult spiritual retreat to the
Grand Canyon.

»»

Conducted young adult speed dating events with
the support of local churches.

»»

Passed out copies of the Growing Young book
to pastors to give them resources to understand
the Growing Together initiative.

»»

Organized the annual beach vesper in Coronado.

»»

Continued Youth Day, a Sunday event at Six Flags
for youth and young adults.

»»

Ran pilot summer school class at San Bernardino
High with local pastors.

»»

Sponsored and supported youth pastor led
events, such as U-Lead, Propel, R.I.S.E, 1Life,
and Lovely Conference.

»»

Created volunteer portal for community
service. Partnered with Community Services
and conference evangelists.

»»

Provided training on how to get ministries on
public university campuses with the support of
Adventist Campus Fellowship (ACF).

»»

Piloted conference-wide sports ministry league.

»»

Established area coordinators for youth and young
adult ministries in various counties.

»»

Supported ACF training of students and pastors.
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HIGHLIGHTS OF THE PAST FIVE YEARS [CONT.]

PINE SPRINGS RANCH/SUMMER CAMP
»»

»»

»»

The sewer plant’s mechanical room was rebuilt
after having been destroyed by the Mountain
Fire in 2013. PSR was closed for 8 months after
that summer due to the fact that the county
health department would not allow the camp to
operate without a fully functioning sewer plant or
acceptable waste treatment option.
House #1 was rebuilt after having been destroyed
by the fire. It was replaced in December 2014 by a
beautiful new home that can be seen as guests drive
into camp.
House #2 was remodeled to accommodate our
assistant director, who moved out of his home to
allow our maintenance director and his family to
live in his previously assigned home, while House
#1 was being rebuilt.

»»

The wagons were rebuilt after having been
destroyed by fire.

»»

The teepees were rebuilt after having been
destroyed by the fire.

»»

The fort was rebuilt by many of our churches’
volunteers after having been destroyed by the fire.

»»

At the Town Hall building electrical, phone,
Ethernet, and fiber optic lines were replaced after
having been damaged by the fire. The boardwalk
was replaced as well.

»»

The pump station behind the bathrooms of south
village was rebuilt after having been destroyed by
the fire.

»»

After one of the water tanks burst due to the fire
damage and the other being at risk, both were
replaced with one large water tank.

GOALS FOR THE NEXT FIVE YEARS
YOUTH MINISTRIES
In the next five years, we understand that the needs

»»

NRCS (Natural Resource Conservation Service)
provided PSR with a grant to clear some of the
fire-damaged mountain terrain. The grant also
provided funds for hundreds of plant seedlings to
replace the trees that were destroyed by the fire.

»»

The parking lot and paved roads on camp were
repaved with funding from the Pacific Union
Workman’s Compensation Funds. The flooring in
the cafeteria and craft room were removed with
the funding provided by the same fund.

»»

A lift was purchased to ensure the safety of
our staff with funding from the Pacific Union
Workman’s Compensation Funds.

»»

The existing zipline was improved to include a
return zipline for easier use and as an additional
safety measure for dismounting from it.

»»

Our summer camp has slowly been transitioning to
Combo Camps, which means two age groups are
accommodated within the same weekly session.
This allowed parents to send two or more siblings
of varying ages during the same week, making it
easier on summer vacation schedules as well as
opening up more opportunities for more campers
to attend camp.

»»

Every year our summer camp makes
improvements to activity areas and/or implement
new programming based on parents input. In the
past five years new ramps were purchased for
skateboarding, additional basketball poles were
installed, and a go-kart designed for the camp’s
track terrain was purchased. Additionally, activities
such as an obstacle course, hiking, Lego® robotics,
and drone racing were added to our activities.

of our ministry will be constantly shifting. As a result,
youth ministries will continue to assess and listen to
our churches, leaders, and members to determine
Youth Ministries
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PATHFINDER/ADVENTURER MINISTRIES

if our present organizational structure, trainings,
programs, and vision are best suited to meet
those needs. Listed below are some of our future
department goals, while we determine how to best
address the challenges we will face together.
»»

Continually evaluate our Growing
Together initiative.

»»

Ensure the advancement of our pastor
mentorship program.

»»

Increase and evaluate our resources and training
for lay leaders.

»»

Increase our online presence and evaluate our
use of media.

FAMILY AND CHILDREN’S MINISTRIES
»»

Collaborate with our pastors to create a new
Growing Together Sabbath School curriculum
that centers on families studying the same
lesson together, which allows for an easier family
devotional time.

»»

Create greater impact by streaming, when
possible, the workshops and trainings to allow
greater access by our members.

»»

Continue to help churches create a culture of
Growing Together.

»»

Continue to support and collaborate with our
ethnic ministries and local churches to provide
family and children’s ministry training.

»»

Continue to train and help provide resources for
churches to be able to do local evangelism to
family and children in the community.

»»

Expand on family and children ministires
resources that are downloadable or web-based.

»»

Continue to implement volunteer background
checks and help churches address the increasing
concerns for child safety.

»»

Evaluate club needs at the local level.

»»

Develop an online supply store.

»»

Develop online resources, training and webinars
for leaders, teens, and others.

»»

Pilot the NAD Master Guide club
curriculum program.

SR. YOUTH/YOUNG ADULTS MINISTRIES
»»

Foster youth mentoring in churches.

»»

Continue to promote Adventist Campus
Fellowship in churches and on
university campuses.

»»

Strengthen a support system for churches with
sports ministries.

PINE SPRINGS RANCH AND
SUMMER CAMP
»»

It is our goal to obtain county approval for our
master plan so we can commence building a new
cabin, a new entrance, and to address others
needs as finances allow.

»»

In the near future, we hope to start and complete
the rebuilding of our long-awaited maintenance
facility.

»»

We plan to make needed repairs and minor
improvements throughout our facility.

»»

We will continue to place our ministry to our guests
and campers as our highest priority. It is our goal
that we are able to convey God’s love to all.

»»

We seek for Pine Springs Ranch to be a place of
transformation for our guests and campers, as well
as our staff members.
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A Compas for Our Future
With our eyes fixed on Jesus, the One True North,
we move forward into the future, following Jesus
step-by-step, and attentive to the Spirit’s leading.
We ENGAGE next generation leaders as a
welcoming Christian community, through thriving
ministries for youth and young adults, and in the
development of leadership opportunities to serve
that shape our shared future.
We live out our calling to EVANGELIZE in new and
creative ways, intentionally participating with love
and grace in the shared life of our communities,
proclaiming the everlasting gospel through our
public ministries and individual lives.

We EDUCATE for lifelong faithfulness and
success, embracing the highest standards
of academic excellence, sustainability, and
accessibility throughout our Christ-centered
and distinctly Seventh-day Adventist Christian
educational network.
We EQUIP members of every age to embrace
their calling to mission and service, empowering
discipleship through mentoring, training,
and resourcing.
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Our Values

I came that they may have life and have it abundantly. —JOHN 10:10, ESV
These values shape our mission and life together as a church.

We value the COLLABORATIVE
RELATIONSHIPS that are affirmed
and nurtured within our shared life
in Jesus Christ, and the participation
of every member in the planning and
implementation of our ministries in
churches, schools, and institutions.
We value cross-generational and
multicultural ministries, and seek
leadership, and engagement in
INNOVATION AND CREATIVITY from
every person within our community.
We value the growth and
development that comes of
discipleship, and embrace a
CULTURE OF LEARNING AND
DISCOVERY as we embody the hope
and promise of the gospel in our
ministries and our individual lives.
We value and accept our calling to be
the body of Jesus Christ and locate
within our LOCAL CHURCHES the
resources to live hopefully and

faithfully, and to bear witnesses
to God’s saving grace and the
everlasting gospel.
We value the circle of fellowship
and family that encircles the globe
and regard our role within the
sisterhood of churches as a sacred
opportunity to model inclusion and
acceptance within our WORLDWIDE
COMMUNITY.
We value all people as DAUGHTERS
AND SONS OF GOD and find within
the church a community, which
nurtures and serves each one of us
even as it insists that we nurture and
serve our common life in Jesus Christ.
We value the sacred gift of the Holy
Spirit, sent by Christ for our comfort
and guidance and are PERSISTENT IN
PRAYER and honest seeking of God’s
presence, even as we seek to bless
the communities that God calls us to
reach with love and grace.
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Action Steps
We are committed to a dynamic, collaborative, and ongoing process of conversation and input into how
we can best carry out our mission in Southeastern California Conference. In the months following this
constituency meeting, we will begin a process to review the strategic priorities and action steps with you.
This process will include:
1.

Focus groups will be convened to assess the
effectiveness of the action steps that are
completed, implemented, and are currently in
process.

2.

Actions steps, which have required special
funding, will be evaluated through a feedback
loop process. This process will analyze the
measurable goals and criteria of the action steps
and will then determine recommendations for
future asset allocations.

3.

be examined and discussed to learn from as a
community.
4.

Surveys and focus groups will be used to prioritize
current action step lists, which were developed
from the ideas of pastors, educators, and
members.

5.

Surveys and focus groups will be used to gather
additional ideas for future action steps to be
implemented.

6.

Results of these conversations will be distributed
to churches and schools when the process is
completed.

Ideas that have not proven to be effective will

PRIORITY #1 - ENGAGE
1.

2.

Establishing a prayer ministry team to focus on
praying as we engage the next generation in the
mission of the church
•

Communicate desire to pray over our young people.

•

Each church will be encouraged to participate in
focused prayer as they create welcoming church
environments for both youth and young adults in
the context of their communities.

•

Conference-wide times of prayer will be planned to seek
God’s leading in our work to pour God’s Spirit into the
lives of our youth and young adults.

Creating a welcoming church culture
•

4 pilot churches will be identified throughout the
conference where there is no youth pastor; efforts
will be focused there to create a welcoming church
environment and thriving youth ministry as model.

•

Resources and materials on the needs of youth and
young adults will be provided to each pastor, head elder,
and church board.

•

Churches will be encouraged to assess their mission/
purpose and core value statements and to consider
integrating language that emphasizes youth ministries
and young adult ministries, as well as leadership
development of those age groups.

•

Seminars and area meetings will be made available to
churches to assist in understanding the developmental
needs of youth and young adults and to share
effective steps churches may take to provide a
welcoming environment.
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3.

•

One pastor’s meeting will be devoted to the topic of
creating a church environment that will both welcome
and provide opportunities for leadership for youth and
young adults.

•

Best practices from churches that have growing youth
and young adult ministries and that are engaging them
in the mission of the church will be shared with each
church board.

•

Facilitation of intergenerational conversations will be
offered by the conference at local churches in an effort
to build positive relationships across generations.

•

Safe places/spaces with trained professionals/pastors
will be created for youth and young adults to openly talk
about deep questions.

Ensuring leadership for youth ministry and young adult
ministry in local churches
•

We will work with each church pastor to assist in
identifying, equipping, and resourcing leaders for youth
ministry and young adult ministry as needed.

•

Where there is no youth pastor, youth leader, or young
adult leader, we will explore area leadership or district
leadership to ensure that every church has access to
trained youth professionals.

•

Large churches with full-time youth or young adult
pastors will be encouraged to take on small churches to
mentor and support.

•

Professional youth workers and pastors will be gathered
several times annually to plan, advise, and help this
ministry move forward in our conference.

#1 - ENGAGE [CONT.]
•

Professional young adult workers and pastors will be
gathered several times annually to plan, advise, and help
this ministry move forward in our conference.

•

A youth advisory will be put together to assist in planning
and to give input into what the conference and churches
can do to best minister to all youth.

•

A young adult advisory will be put together to assist in
planning and to give input into what the conference and
churches can do to best minister to all young adults.

•

4.

5.

6.

Networks of youth and young adult leaders and
professionals will be developed in geographic areas of
our conference territory. The conference will facilitate
gatherings and the sharing of ideas among churches in
the same area.

•

The youth assistant program will be revised and expanded to
cover more church needs and train more youth leaders.

•

A similar plan for a local church young adult assistant
program will be explored.

7.

8.

Communicating with churches, pastors, leaders, youth,
and young adults
•

The youth ministries website will be revised and updated
to be a model of communication.

•

An app for communicating what is happening in churches
for youth and young adult ministries will be developed.

•

Updated newsletters will be produced regularly for youth,
young adults, and leadership.

•

The latest in technology and social media will be used to
connect, communicate, and promote ministries.

•

Focus groups will be held on a regular basis to get input from
youth leaders, youth, young adult leaders, and young adults.

Creating leadership opportunities for youth and
young adults

9.

Providing programs for young adults
to connect
•

Evangelistic and service opportunities
will be developed for young adults to collaboratively
participate in.

•

An annual young adult retreat will be planned by the
youth department.

•

An annual spring picnic will be planned as a way for young
adults from various churches to connect.

•

Additional opportunities young adults to connect will be
explored.

Strengthening public campus ministries
•

Support of currently organized on-campus clubs
will continue.

•

Plans will be developed for additional programs on public
high school campuses, college campuses, and university
campuses within our conference territory, including
additional Living It and Adventist Campus Fellowship clubs.

•

Churches in proximity to public schools and universities
will be coached and given resources to assist them in
ministering to these students.

•

Resources will be created to assist churches in their ministry
to youth and young adults who are attending public
campuses away from home to keep them engaged with their
home church.

Developing resources for local church youth and young
adult ministry
•

Current research on youth and young adult ministries will
be analyzed for best practices and shared with churches.

•

Resources will be developed and made available to
churches, schools, and parents on how to best assist in
life transitions: junior high to high school/academy to
college/university to work force.

•

Churches will be encouraged to give youth and young adults
meaningful leadership roles throughout ministry areas.

•

•

Churches will be encouraged to have youth and young
adults on all church boards and committees.

Online training will be made available to youth, young
adults, and leaders.

•

•

Resources will be developed to assist in the discipleship
and mentoring of youth and young adults in leadership.

•

A process for mentoring young adults by professionals and
experienced adult church members will be developed.

A repository of curated websites, programs, training,
books, and other resources will be maintained in the area
of youth ministry and young adult ministry and provided
through the conference website.

•

•

The conference will model youth and young adult
involvement on committees.

The youth department and family ministry department will
provide resources for parents of youth and young adults
to help families be healthy and supportive through the
teenage and young adult life stages.

•

The conference will continue to employ youth and young
adults in meaningful roles through internship programs,
youth assistant programs, and regular employment
opportunities.

Providing programs for youth to connect
•

Evangelistic and service opportunities will be developed
for youth to collaboratively participate in.

•

Current programs, such as conference-wide retreats and
gatherings, will be widely promoted.

•

Additional ways for youth to connect will be explored.

10. Providing funding
•

The current funding in the youth department will be
evaluated and distributed as necessary to achieve
these initiatives.

•

Funding will be set aside for local church creative
initiatives and programs.

•

New funding will be shifted to these priorities
as needed.
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PRIORITY #2 - EVANGELIZE
1.

2.

3.

4.

Establish a prayer ministry team to focus on praying for
SECC evangelism and community engagement
•

Encourage each church to participate in focused prayer as
they carry out mission in the context of their communities.

•

Plan conference-wide times of prayer to seek God’s
leading as we carry out our mission together.

Every Member/Every Church Encouraged to Live out
our Mission
•

Emphasize the need for every member to be involved
in carrying out our mission through conference
communication such as website, newsletters, and
Recorder and church visitation.

•

Encourage each church to work their zip code (s) and to
do so collaboratively with other churches and schools if
territory is shared.

•

Conference officers and department directors/associates
will model involvement by each assisting a church with an
evangelistic project or program annually.

Know Our Territory
•

Assess and evaluate geographic/missional needs for
church plants throughout the conference territory.

•

Churches will do a demographic and community needs
assessment with tools provided by conference.

•

Churches will explore ways to connect with the interfaith
community for ministry opportunities in each geographic
area.

•

Churches will identify organizations and
ministries already at work in their area and
assess ways to collaborate.

7.

8.

Resources
•

Evaluate technology needs for
effective communication and church
assistance in their community
engagement.

•

Evaluate media needs for conference
territory and develop a media strategy.

•

Evaluate current Bible Study resources, Discipleship tools
and make available to churches.

•

Create a curated on-line resource repository of books,
plans and best practices that are currently available in the
area of evangelism, community engagement, outreach
and discipleship.

•

Develop a process to assist churches with equipment
and media needs in order to accomplish the local church
plans.

•

Conference will distribute information on available
seminars, programs and NAD initiatives for evangelism to
pastors and churches.

Funding
•

Develop a process for financial incentives to pilot creative,
innovative and collaborative plans.

•

Re-evaluate the conference evangelism funding process in
order to expand the ability to fund new methods.

•

Re-evaluate how we access Pacific Union Conference
creative evangelism funding to maximize mission impact in
our conference territory.

Communicate and Learn From Each Other
•

Conference will communicate quarterly what churches
are doing and highlight what we can celebrate together.
We will share both stories of successes and failures as
learning opportunities.

•

Develop an on-line app or website for churches to
communicate with each other and share ideas on
what is working in the area of evangelism and
community engagement.

•

Conference will facilitate opportunities for churches to come
together and plan collaboratively in geographic areas.

•

Conference will establish a learning lab to assist in developing
and experimenting with more effective outreach methods.

•

Best practices will be identified and shared with all churches.

•

Conference will network with and learn from other
organizations and institutions such as Adventist Health,
Loma Linda University, and La Sierra University as we seek
to collaborate in mission.

Know Ourselves
•

5.

6.

Churches will do a self-assessment to evaluate church
climate for welcoming new members and overall church
health through NCD or other available tools provided by
conference.

•

Pastors will work to Identify spiritual gifts and skill sets of
members and provide opportunities for use of those gifts.

•

Churches will work together in geographic areas to identify
members who have particular skill sets, spiritual gifts
and abilities and are willing to collaboratively assist other
churches as needed.

Planning
•

Establish an evangelism “Think Tank” of pastors, members,
educators and conference personnel to think forward in
how we can best serve our conference territory.

•

Each church will be encouraged to create specific plans for
service, outreach, and evangelism specific to the language,
culture and age demographics needs of their communities,
including children, youth, young adults, young families, adults,
and seniors.

•

Each church will be encouraged to create specific plans for
discipleship and retention of new members.

•

Each church will be encouraged to create specific plans for
reclaiming members.

•

Conference evangelists will work with administration on a
strategic conference-wide plan for their ministry.
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9.

Retention and Discipleship
•

New member resources will be identified and if needed,
developed, such as welcome packets, for use by churches.

•

New member retreats will be held annually at PSR.

•

Small group resources will be identified, curated and
made available for use in churches.

•

Follow up plans for contacts not connected to a local
church such a individuals attending schools, summer
camp, media ministries and other programs and events
will be developed and churches identified that could best
meet the needs of these contacts.
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PRIORITY #2 - EVANGELIZE [CONT.]
•

10. Conference-wide meetings on Mission
•

Conference–wide meeting will be held to inspire, equip,
and share best practices.

We will continue to hold focus groups
to share ideas and dialogue together
as to needs and evaluate our progress
on this. initiative.

PRIORITY #3 - EDUCATE
1.

2.

Establish a prayer ministry team to focus on praying for
Adventist education
•

Encourage each church to participate in focused prayer as
they support education.

•

Plan conference-wide times of prayer to seek God’s
leading as we seek to demonstrate excellence in our
education network.

•

•

Develop marketing and branding strategy
•

Establish a conference advisory to research and develop a
marketing and branding strategy for schools.

•

Develop a recruitment team for each school.

•

Encourage best practices, such as:

Provide opportunities for pastors and teachers to build
relationships.
6.

Evaluate current curriculum and assess delivery
effectiveness on an ongoing basis.

»»

Weekly open house (Loma Linda Academy)

»»

Weekly Tea/Postum with the principal

Intentional leadership development

»»

Bring pastors and teachers together for meetings.

»»

Organize Drayson Center Health Day event for all
pastors and teachers.

•

Establish a curriculum and schedule for school
board education.

»»

Plan annual joint pastors and educators meetings.

•

»»

Conference hosts area meetings for pastors and
teachers.

Identify and mentor education personnel with leadership
potential and skill set.

Establish an advisory of pastors and educators, who are
thought leaders in Adventist education, to explore and
suggest best practices.

7.

Make Adventist education more affordable
and accessible
•

Encourage regular exchange between schools and
churches.
»»

Visitation to churches by schools with music groups.

»»

Encourage pastors and school board members to be
actively invovled in meetings on school campus.

»»

Empower educators to be actively involvemed in local
church.

•

Assess the accessibility of all of our schools.
»»

Identify the strengths of each school.

»»

Research the barriers for families in churches.

»»

Research the barriers for families in the communities
surrounding the schools.

Explore best practices for affordability.
»»

Identify current solutions researched and piloted
with PSI funding in NAD.

»»

Explore expanding the current model in SECC
Hispanic churches to all church communities with
a collaborative advisory of parents, lay members,
pastors, and teachers.

Re-imagine organizational structure
•

•

4.

5.

Strengthen church and school participation
and inclusion
•

3.

•

Facilitate more collaboration between schools.
»»

Identify ways to collaborate on curriculum.

»»

Explore joint coverage for ancillary needs.

•

Explore other models and best practices for:
•

Explore ways to increase educational endowment:
»»

Identify possible major donors

»»

Encourage ongoing contribution

Find new money, such as:

»»

Board member selection

»»

Personnel selection process

»»

Work programs and investment opportunities

»»

Role of education department

»»

Establishing more trusts

»»

Distance learning

»»

Use of technology

Curriculum development, implementation, and delivery
•

Hire a curriculum coach as a model of a best practice.

•

Increase opportunities for professional growth of
educators, such as attending workshops and conventions.

•

Provide education on effective use of technology.

•

•

Low-income families support:
»»

Tell the stories of student needs in our churches.

»»

Identify other non-profit school models.

Re-imagine school subsidy from churches.
»»

Establish a think tank to look at other possible
models.

»»

Explore the request to have conference collect
subsidy.
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PRIORITY #3 - EDUCATE
»»
•

•

•

Explore on-line courses that could
be developed for students in public
or non-Adventist elementary, high
school, and public school campuses
to assist in connecting them with their
faith.

•

Identify ways to include home-schooled students in school
activities.

•

Work with the youth department to establish advisories of
parents, pastors, and/or students to get input on ideas for
engaging and meeting the needs of students who are not
in Adventist education at each academic level:

School viability assessment:
»»

Explore efficiency of all schools and the capacity
for growth.

»»

Ask every school board to assess current programs
and extracurricular activities for cost effectiveness.

»»
•

Look at other models of formulas beyond simply tithe
as a base.

1.

Cheaper tours

2.

Extracurricular activity costs

Explore effectiveness of marketing open seats
in classrooms.

Serve and connect with students who are home schooled
or not in Adventist education system.
Work closely with the youth department and
administration to identify those students who are
members or children of members and are not attending
Adventist schools or are home schooled.

»»

Elementary

»»

High school

»»

College/university

PRIORITY #4 - EQUIP
1.

Establish a prayer ministry focus for the priority
of equipping church members.

2.

Establish Comprehensive Training in area of
church ministry
•

Develop an annual process where each new ministry
leader in a congregation can receive support and needed
resources for fulfilling their church responsibilities.

•

Assign office personnel as “specialists” to assist the
various areas of ministry that are not currently covered
by departments.

•

Develop sample job descriptions to be provided for the
various ministries found in congregations. These job
descriptions can be contextualized for each church.

•

Identify pastors who have a heart and expertise in
particular areas of ministry and can assist as coaches and
a resource for other congregations.

•

Develop and maintain a data base to include ministry
leaders in churches who are assigned specific leadership
responsibilities beyond eAdventist information.

•

Establish an extensive communication plan with church
ministry leaders for each ministry area.

•

Provide meetings/seminars/classes for the church
ministries leaders in each geographic area.

•

Develop an annual conference-wide church ministry event
for local church ministry leaders with the purpose of
coming together to learn, share, and inspire in all ministry
areas.

•

Market resources to all churches that are available outside
of Southeastern California Conference such as NAD
ministries programs, Adventist Learning Center, Seeds,
White Estate, Westpoint, and seminars provided by local
educational institutions.
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3.

•

Develop resources to educate on what it means to
be church for local church ministry leaders. This will
focus on appropriate relations with conference, pastor,
congregants, and other churches and the relationship a
congregation has with the world church. Other topics to
be included will be issues of conflict resolution, education,
self-supporting ministries, and providing a safe place for
members, especially children.

•

Establish advisory groups for each ministry area made up
of church members, conference leadership, and pastors.
These groups would provide input as to what a ministry
may need, evaluate and recommend available resources,
participate in planning particular ministry training events,
and develop a list of ministry mentors.

•

Encourage ministry leaders to be the people of God before
we do the work of God, and provide resources to assist in
the priority of personal spiritual growth as leaders.

Leadership Mentoring
•

Identify and equip a team of individuals who can mentor
and/or coach church ministry leaders.

•

Provide materials on spiritual gifts to local churches and
encourage pastors to help members explore and identify
opportunities, where they can grow and serve from their
strengths.

•

Foster a process for recognizing, encouraging, and
retaining volunteers by sharing their stories and
developing tangible ways to express gratitude for
their service.

•

Organize geographic leadership coaching and mentoring
between church leaders with expertise.

•

Establish book clubs and small groups in various
geographical areas.

PRIORITY #4 - EQUIP [CONT.]
4.

Resourcing for Ministry Leaders
•

Develop, identify, evaluate, and make available ministry
resources that would be useful to congregational leaders.

•

Robust online resource will be developed, which
will provide materials for each of the ministries
serving congregations.

•

Best practices for all ministry areas will be identified and
shared with church ministry leaders.

•

SECC’s ABC will be marketed as a resource center for local
church ministry needs. Departments and congregations
will work collaboratively with the ABC as a source for
obtaining needed resources.

•

Conference website will provide an online repository
of ministry seminars and workshops for use in the
local church.

•

Work with Advent Source and Adventist Learning
Community for the purpose of developing and maintaining
resources needed for church ministries in SECC territory.

•

Coordinate with Loma Linda University, La Sierra
University and Pacific Union College that could provide
education programs directed for congregational leaders in
various church ministries.

•

Identify and develop ministry training resources that
address specific cultural and language needs in our
diverse conference.

5.

6.

Sharing and Learning together
•

Provide opportunities through media
for sharing information on successful
ministries found in local churches.

•

Recognize and affirm excellence,
innovation, and collaboration in all local church ministries
in news updates to churches and employees.

•

Host periodic focus groups to discuss ideas, and the
needs from the conference to evaluate progress of
initiatives.

Funding
•

Develop processes to reward experimentation with
resources and financial support.

•

Incentivize ministry leaders to gain access to outside
funding, which could assist in carrying out their ministries
through matching funds.

COMING

SOON!

Registration deadline

October 15

SIGN UP >>
SECC webpage
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Sanctified Shark Tank
W

ith the launch of the conference’s strategic priorities, the first focus was placed on engaging the
next generation. Thus the Sanctified Shark Tank was
launched to distribute funds provided by the Pacific
Union Conference. The section below outlines the
process used to determine how these funds would be
distributed.

PROCESS
1. PROPOSAL TRAINING, PROCESS, AND
SUBMISSION
LEARNING LAB: March 22, 2017
The learning lab training included:
•

The proposal process was outlined.

•

The funding structure for grant monies was
explained.

•

A SWOT (Strengths, Weaknesses, Opportunities,
Threats) analysis primer was provided.

•

Suggestions for the proposals were provided
based on the SWOT analysis.

PARTICIPATING
CHURCHES
Arlington
Azure Hills
Chino Spanish
Colton
Corona
Crestline
Crosswalk
Emmanuel Spanish
Escondido
Lake Perris
LL Filipino
LL Korean
LL University
Mission Road
Mt. Rubidoux
New Hope Samoan
Oceanside
Ontario
Orange
Orange Coast
Palm Springs

Redlands
Rialto
Riverside Korean
Santa Ana Broadway
Santa Ana Spanish
SB Community
SD Broadway
SD Clairemont
SD Fil-Am
Thai
Upland Indonesian
Valley
Victoria
Victorville
Yorba Linda
Anaheim Spanish
Campus HillII
Costa Mesa Spanish
Juniper
Oceanside

2. VETTING AND VERIFYING PROCESS
PROPOSAL DUE DATE: May 1, 2017
•

A conference committee engaged in the
vetting process that verified the proposal and
determined what level of fundingt the project
qualified for.

•

Proposals were reviewed and approved.

•

Anticipated and measurable results were
agreed upon with the church.

3. NOTIFICATION AND DISTRIBUTION OF FUNDS
•

Churches were notified at the conclusion of the
vetting process.

•

A funding agreement was sent to the church.

•

The church board had one month to accept the
agreement and return it to the conference office.

•

Not all churches received the amount they
requested.
Sanctified Shark Tank
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Sanctified Shark Tank

Lake Perris Church - “Epiphany Devotionals”
GROWING YOUNG COMMITMENT/FOCUS:

Our core commitment, “Taking Jesus Seriously” was the
main focus of our project. We created an online presence
where we shared the Sabbath School lesson in an easy
and convenient way for people to watch. Since it was
a daily online video, our videos became accessible to
the whole YouTube community. The videos allowed the
viewer to be better prepared for Sabbath School class
where they could focus on warm relationships and
leadership development.

SUMMARY OF THE PROJECTS: We created a
production enterprise that uploaded our videos of the
Sabbath School Lesson to YouTube every day. After the
video was uploaded, we informed our YouTube channel
that has about 50 people. We had the opportunity to
include others in our presentation. Overall, we were able
to learn, develop, and make progress on creating an online
presence for our Sabbath School lesson.
GOALS OF THE PROJECT: Our original goal was to
create a YouTube channel for the Sabbath School lesson,
and then inform members that subscribed to our YouTube
channel about the new video uploads. Long-term goal:
Record pastors that are interested on video, and help them
create, and upload videos to their YouTube accounts.
WHAT WAS ACHIEVED: Our YouTube channel has
45 subscribers, 337 daily videos with over a thousand
minutes of recording. We currently have close to 7,000
views with a 27 percent increase in viewership in July.
•

We were also able to tape two 10 minute devotional
videos, as well as the Asian convocation at the Loma
Linda Filipino church on August 18.

•

When you search the phrase “Sabbath School lesson”
on YouTube, ours ranked 19th and 26th when you type
in Sabbath School. The Sabbath School lessons that
outranked our channel were for older adults.

•

Our greatest achievement was the progress and
improvement of the quality of the videos, especially
with editing.

WHAT CHALLENGES OCCURRED:
•

The videos were posted daily and took more time and
energy than anticipated. When the proposal was first
written, the idea was to do quick and easy recordings
with talent being the videographer, editor, and
speaker. Unfortunately it is not as easy as it looks.

•

Coordination of time with others to record as well as
train them how to do it.

•

We have not received 100 subscribers to generate
needed revenue, so we have not received any income
from this ministry yet.

•

The inaccuracy of our viewership count makes it hard
to assess the number of views precisely. Every day
people would receive our texted YouTube link, share
our link with friends and family, and none of it counted
towards our daily viewership. We cannot guestimate
the accurate number of videos viewed, but these
videos will remain on YouTube for people to continue
to listen and learn.

CRITICAL PART:

Internet, YouTube, video cameras, staff.

COST OF THE PROJECT:

$11,300 of which $8,000 was generously funded by the
growing young initiative.

Sanctified Shark Tank

| 59

Sanctified Shark Tank

Loma Linda University Church - “Brown Bag Project”
GROWING YOUNG COMMITMENT/FOCUS:

Be the Best Neighbors

SUMMARY OF THE PROJECTS: At the Brown Bag
Project (BBP) we make 200 sack lunches every Sabbath
for the homeless of our community. BBP helps to bring
together the young adult ministry along with churchgoers
and more recently, the high school ministry. These sack
lunches are then delivered to our community partner,
Helping Hands Pantry, which has a refrigerated truck and
passes them out during the week.
GOALS OF THE PROJECT: Provide a consistent and
practical service opportunity for the young adult ministry
at Loma Linda University Church. Provide a consistent and
high quality meal to the homeless in our community.

WHAT WAS ACHIEVED: We have strived to keep the
ministry running on a consistent weekly basis for almost 2
years. Even though we don’t track the number of lunches
precisely, we estimate that nearly 31,000 lunches were
made in total over the project’s lifespan.

WHAT CHALLENGES OCCURRED: Our primary

challenges are centered around maintaining a project
consistently in a community that is in flux with high and
low seasons of volunteers. We have also been in the
middle of a shift in the way young adult ministry is done
at Loma Linda University Church. A change in venues has
affected our ability to bring people in, while competing
with the regular church service. That being said, the project
has endured and has a steady group along with new
participants.

CRITICAL PART: The project is already lean. There is

no component that could be removed and have the project
continue. The biggest threat would be if our partner Helping
Hands Pantry chose to stop accepting the deliveries or
stopped operating.

COST OF THE PROJECT

Through donations we have been able to keep costs lower
than expected to about $0.75 per bag or about $7,500 for
the year.
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SB Community Church - “Community Breakthrough Project”
COMMITMENT & FOCUS: Be the Best Neighbors,

Unlock Keychain Leadership, and build warm relationships.

SUMMARY OF THE PROJECT : San Bernardino
has been called the intersection point of criminals and
undesirables. This community suffered 62 murders in
2016, is a major stop for child sex-trafficking, a 2015
terrorist attack, and in 2017 a school shooting.

The second goal has been achieved. The young adults have
a Friday night vespers program for them, they help out in
children’s church, and they have participated in opening
a shower program for the homeless as well as a clothing
center. Additionally some sit on our church board and are
active participants during worship services.

WHAT CHALLENGES OCCURRED: The

GOALS OF THE PROJECT:

challenges occurred is that we had too many silos.
Different young adult groups not connecting with each
other and the church. Another challenge we faced was
that the church did not come together and join in the
same vision. There is a need for more cooperation,
communication, and connectivity within the church. This
cooperation is needed between our seniors, other church
members, and the young adults, so that the church as
a whole can reach out to our community kids and help
improve their lives.

1. To have a more robust inner city ministry program.

CRITICAL PART: The most critical part of the project

In response, our project was to create a church that will be
a place for kids in our community to feel safe, have their
needs met, and for their parents to be assured that their
kids are in a warm and loving environment as well. This
is done by rallying the church, particularly young adults,
with a cause that they could buy into so that the church
becomes more relevant to the community around it.

2. To receive more participation from young adults and
get them more integrated into the church.

WHAT WAS ACHIEVED:

Our first goal to have
a more robust community service program is still in
progress. We have partnered with the U.S. Dream
Academy, a non-profit that empowers children that are
most-at-risk of incarceration to believe in themselves so
they can succeed. The benefit of this partnership will open
to the community in January 2019. This will bring us a
strong tutoring and mentoring component to the church
that will allow us to have a greater impact on the kids in
our community.

is the adoption and participation from the young adults.
If they were not participating this project could still work,
however it would be a much more difficult journey.

COST OF THE PROJECT: We have baptized a few
of our children and parents because of this project.
This project has truly brought church growth as it gave
direction and vision to our members. It has also helped
because church members have been able to assess
themselves. There is a longer road to travel, we will not
see the benefits until several years down the road, but we
have a great start.
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San Diego Fil-Am Church - “R3-Connect Ministries”
COMMITMENT & FOCUS: Believing that the

six core commitments are all essential and have their
particular role and place to Grow Young, it has served as
the background of our project goals and implementation.
Our R3-Connect team was granted keychain leadership
since the planning, launching, and implementation of the
project. We are mindful of empathizing with our youth
and young adults in our programs and events by making
sure they can be themselves. Evidence that we take the
message of Jesus seriously is found in our distribution of
the One Year Bible. We constantly use it as a basis of our
conversation and discussion in programs. We also aim to
create a warm community that hopefully will sustain our
attendance and participation in our programs and events.
To emphasize our desire to prioritize our youth and
young adults, we have asked that some of our planned
events are only for youth and young adults. In this way,
the youth and young adults are a priority. In the last few
months our community service program for the homeless
of downtown San Diego was put to on hold. We are
scheduled to resume this program in September.

SUMMARY OF THE PROJECT: We sought to

create opportunities that would allow the youth and young
adults of our church to connect with each other, Christ,
and the community. We purchased One Year Bibles for our
youth and young adults and started having regular Bible
study small groups, AY’s, vespers, and quarterly youth/
young adult led Sabbath worships where guest speakers
were invited. We had a weekend social and spiritual
fellowship with Glendale Fil-Am Church, which was one of
the mountaintop experiences for our younger generation.
On October 28, 2018 we will hold our first San Diego Fil-Am
5K fun run. We anticipate over 100 participants from our
church and community. We hoped that through these
programs and events, we will be able to grow into a more
faith-filled group of young people.

WHAT WAS ACHIEVED: We were able to
reestablish a youth and young adult targeted program
as well as revive the interest of the youth and young
adults of our church. Because of this, we were also able
to create and sustain a regular weekly Bible study small
group for the collegiate/post-collegiate age group. This
resulted in increased attendance and participation of both
teens and young adults in church programs. We made
new friendships with another church. Relationships were
reconnected, especially for the collegiate and post college
population. R3-Connect is not just a spiritual blessing but it
has strengthened friendship outside of church activities.
WHAT CHALLENGES OCCURRED: One of the

biggest challenges was the age diversity of our target
audience (ages 15-39 years old). We were able to work
towards overcoming this challenge by creating events
specific to teens or to collegiate/post collegiate age group
as well as having events that incorporated our target
audience as a whole. Time is also a huge challenge. As we
plan the ministry activities, we also encounter life’s reality:
school, work and travel. When planning ministry events
aligning it with the church schedule and activity became a
challenge. Our goal was to have a strong program, but it is
also important to support our church. So having to adjust
our program as needed was important since “R3-Connect
is the church.”

CRITICAL PART: Teamwork and communication

with the R3-Connect Ministries team as well as the church
leaders was critical. It allowed us to schedule our events
as part of the church calendar as well as receive any
needed support.

COST OF THE PROJECT: $5,500 was the amount
spent on the project. In addition there were additional
costs shared by individuals and the church.

GOALS OF THE PROJECT: Our objective is get to

know and grow in Jesus by engaging with our youth and
young adult members with a special focus on those who
are inactive and to develop their interest in order to keep
them within the church.
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San Diego Clairemont Church - “CARE Group”
COMMITMENT & FOCUS:
•

“Unlock Keychain Leadership” has helped our group
grow and become more effective. We have people
from various walks of life that carry great potential
and talents. We utilized and make sure their God-given
talents are discovered. Several young people have
“keys to the church” and are entrusted with various
high-level positions in the church.

•

“Taking Jesus Seriously” has always been a core
commitment for our group since its inception in 2008.
We go deep in to studying Christ centered principles.

SUMMARY OF THE PROJECT : Last year we set

out on a goal to expand CARE Group to North County San
Diego. We have roughly 8-10 young adults travelling 25
miles or more to the CARE Group each Friday night. We
wanted to break the cell and start one in North County San
Diego to allow more young people to attend without the
burden of travelling and coming home late at night.

GOALS OF THE PROJECT: Within one year locate
and open up a North County CARE Group.

WHAT CHALLENGES OCCURRED: The most

important part of the project is to find consistent hosts
for the Friday night meetings. Having purchased a house
doesn’t guarantee that renters will accommodate a Bible
Study every Friday night and other activities for young
adults during the weekend. Fortunately, the renters are
members of the CARE Group, who wanted to move to
Escondido. We are not charging full market rent due to
their willingness to accommodate young adults every
Friday night. We are absorbing the shortage but this is a
ministry we started and want to continue to finish the work
the Lord has given us to do.

CRITICAL PART: Without financial support, it would
have been difficult to continue with this project since
we needed to purchase more chairs, tables, food, and
equipment, for those attending.
COST OF THE PROJECT: The cost of hosting each
Friday night event is roughly $80. This primarily goes
towards food costs. We also subsidize camp fees which
occur twice a year for new attendees and students. These
subsidies range from $50/person for the summer camp
and $180/person for the winter camp.

WHAT WAS ACHIEVED: Two months ago we
closed escrow on a home with similar specs to the central
San Diego CARE Group in the City of Escondido. A young
adult CARE Group family is renting the home and have
stipulated in the rental agreement to open the doors every
Friday night for our new North County CARE Group. We will
be launching the first meeting Friday, September 7.
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Valley Church - “Filling Big Shoes & Making Menifee Better”
COMMITMENT & FOCUS:

Keychain leadership, and be the Best Neighbors

SUMMARY OF THE PROJECT : In the third quarter
of 2018, Valley church launched a mentoring-mentee
program. This program is engaging church ministry
leadership with our youth and young adult members
to pass on the keys of church responsibility. Placing an
emphasis on intergenerational friendships and mentoring,
we are working to strengthen the church from within. As a
part of the Interfaith and Community Service Council, our
church engages with the community on a more frequent
basis and we try to serve their needs. We are often
presented an opportunity to participate in service activities
that help our community.

GOALS OF THE PROJECT:

To become a part of the
fabric of our community, we have developed leadership
skills among our youth and young adults and recruited
new leaders into church ministries. We have emphasized
an overarching culture that grows leaders and thereby
making everyone around them better. We have also
become a church that if it were to suddenly disappear
from our local community, we would be missed.

An educational preaching series was received well and
encouraged for mentoring of members to occur. Young
people are more engaged in the process of the mentoring
program. The church is looking forward to continue our
next steps.

WHAT CHALLENGES OCCURRED: A challenge
for our leaders was to keep up the momentum and to
continue to cast the programs vision.

CRITICAL PART: The current leadership team enjoys
high trust. Without this high trust the projects would not
be nearly as easy and effective.
COST OF THE PROJECT: Approximately $250
to-date; this includes printing costs, secretarial costs,
and venue costs.

WHAT WAS ACHIEVED: The Growing Young
assessment was administered to our church members
to determine the congregation’s strengths and areas of
growth. We conducted several focus groups with our
members. Elders helped to clarify the needs of our church.
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